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©_ Whyis this guide useful for you ?

Accessing to European subsidies appears for most projects leaders as
an underestimated and difficult task. Indeed, many organisations are missing
financing opportunities that would help them deuelopping their actiuities.

Thanks to this guide, you get a first concrete approach of how subsidies
work. Besides, it aims to explain you easily the uarious steps, rules and priori-
ties that you will haue to follow to obtain European subsidies and to optimize
your chance of succeeding.

Throughout this guide, follow the questions of our projects leader and
the practical answers of Uelcomeurope.

Hello, 'm Mister X, 've got uarious questions on European
~ subsidies !
o

Welcome, 'm Welcomeurope.com,
at your seruice to answer all your questions and inform
you about European subsidies.
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1- European subsidies:
definition and explanation

>
#UJE WelcomEurope

®

e What is a European subsidy ?
f It is a financial aid allocated by the European
Commission to a public or priuate organization.

.

&% How canl find the most releuant
& subsidy for my project ?

J

Welcomeurope offers a uery competitive search engine with a search

. 2 by organization, sector... to find the subsidy the most suited to your
The eurcpean funds search engine .
All the Europesn grante svallabde Tor your crganieation! prUJECt.
Bisanch among owir 00 Eueogisan fimds . .
| - : | To discouer the search engine, meet us on: www.welcomeurope.com.
sector[a V]
Organksation | ALL ~]
Swarch ‘
r
r

Who canbeon ?

Euery type of organizations can be on subsidies,
whateuer the country of origin.

Each programme has its proper beneficiaries (for
example: the criminal justice programme is aimed at
the uniuersities and the associations among others)
and its specifics eligibilty principles (for erample: the
reuelancy and the durability for a project).

& Uhere can | get more
& information ?

"

Log on to wwuw.welcomeurope.com:
Welcomeurope helps you by giuing you an access to uarious seruices
on European grants. You can also contact us:

by dialing: +33 (0)1.42.54.60.64
or by emailing: contact @welcomeurope.com.

WE WelcomEurope

(0)1.42.54.60.64
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2- European programmes:
definition and explanation

’ WE WelcomEurope

What is a European
i programme ?

It is a thematic programme (culture, youth, etc...) that translates
the European Commission’s purposes and that finances projects in

order to achieue its goods (example of project: improuing facilities
for the training of physicians in Yugoslauia).

WL

e

)
It is aimed at all types of society or organization
in the European Union. Each programme has its
proper beneficiaries.
(for example: the Erasmus programme is aimed
at training centres and universities)
)
g"u
A

The programmes are ualid for a period of 3 to ¢ years

(for erample: the culture programme is ualid for the
period 2007-2013)

)
A
? or which sectors are there
° financing programmes ?
There are programmes for all types of sectors (for
eramples: finance, health, research, education...).
)
g"q.
A
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0f course, programmes are classified into 3 categories :

-_the community action programmes

- external cooperation programmes
- structural funds

Those programmes are introduced in the next three Key points.

For each category of programmes, Ulelcomeurope offers practical training sessions
in order to help you financing your projects. :
Discouer those training sessions in the next three key points.
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3- The community action proprammes

»
#LUE WelcomEurope

.

Exaple of project:
to limit the pollution
of groundwaters.

Member states of the European Union eligible to
community funding

Erample of project:
the international student training

Welcomeurope offers training sessions in line with community funding:

MODULE 1 MODULE 3

How to get funding from the European How to build up and formalise a European
Commission? Building up a project, applying partnership? A contractual obligation in your
for calls for proposals, maximising the chances projects financed by the European Commis-
of success. sion.

MODULE 2

To successfully manage a project cofinanced
by the European Commission. Master the
reporting rules and optimize the grant pay-
ments.
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External cooperation programmes concern all geographical
zones outside the European Union

Potential candidate countries to the European Union:
Albania, Bosnia-Herzegouina, Montenegro, Serbia

Official candidate countries:
Croatia, FIROM (Former Yugoslau

Republic of Macedonia), Turkey

Example of project:

b ~ -
R i o > to improve rural transport in Madagascar
Countries that are eligible to IPA funds to reduce the cost of the school access

Welcomeurope offers training sessions in line with external cooperation programmes:

MODULE 7 MODULE 9

To finance external cooperation projects and draw up How to get ENPI funds - European Neighbourhood

a logical framework. Master the geographical and and Partnership Instrument?

thematic programmes and the horizontal instruments. Partners from the Mediterranean and countries East of

the European Union.

MODULE 8
How to get IPA funds? : Instrument for Pre-Accession.

This applies to Croatia, Turkey, Macedonia, Bosnia and
Herzegovina, Serbia, Montenegro and Albania.

To receiue the detailed catalogue of our training sessions
2009, contact Gaélle Chatelier:

training @ welcomeurope.com, +33 (0)142 54 60 64
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5- Structural funds

x,

Territories which can benefit from ESF, ERDF and
EAFRD in the French parts

Example of European
territorial cooperation:
the Atlantic space

Example of ERDF project:
promoting urban wind
turbines

Contact us for training courses tailored to
your country:

training @welcomeurope.com

Welcomeurope offers training sessions in line with structural funds:

MODULE 10

How to get funds from the European Social Fund (ESF)? Building a
project under the European Social Fund,

optimising your application.

This module is addressed to organisations situated in France - please contact us for
training courses tailored for your country.

MODULE 11

Managing a project financed by the European Social Fund (ESF).
Getting familiar with the rules on reporting and optimise grant
payments.

This module is addressed to organisations situated in France - please contact us for
training courses tailored for your country.

MODULE 12
How to get structural funds from the European Regional Develop-
ment Fund (ERDF)? Build up a project under the European Regio-

nal Development Fund, optimise your application.

This module is addressed to organisations situated in France - please contact us for
training courses tailored for your country.

MODULE 13

How to get European Regional Development Fund for European
territorial cooperation?

Benefit from ERDF through INTERREG IV.

MODULE 14

How to get a grant from the European Agricultural Fund for Rural
Development (EAFRD)? Build up a project under the European
Agricultural Fund for Rural Development, optimise your applica-

tion.

This module is addressed to organisations situated in France - please contact us for
training courses tailored for your country.

To receiue the detailed catalogue of our training sessions 2009, contact Gaélle Chatelier:

training @welcomeurope.com, +33 (0)142 54 60 64

* definition in point 10- Practical uocabulary
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6- The project leader s journe WE WelcomEurope

b

S How to abtain subsidies ?

S

You just haue to follow the 3 steps below.

There are three points to follow :

1- To define a pertinent project

This project has to be innouatiue and prouide a surplus-ualue to the European Union (in terms of growth, employ-
ment or research for example).

Example: the deuelopment of a neighbourhood with the sustaible deuelopment rules in London.

2- To formalise the partners nework*

Each project leader (either called the contractor) has to formalise a partners’network (with minimum 2 partners)
in the European Union and outside its own territory.

This partnership has two objectiues:

- for the contractor, partners give an helping hand by making auailable their know-how and their human resources
to the contractor, which will ameliorate the project’s quality.

- for the partners, when they participate to a project it allows them to exchange practical abilities and to increase
their European uisibility.

The contractor establishes and proposes to partners an operating mode for the project and for the agreement.
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6- The project leader’s journey

to facilitate the cooperation
between the uarious structu-
res which wish to inuolue in 3
European project.

This database allows you to

WE WelcomEurope

Example of alerts in the EU partners database:

April 16th, 2005

MY PARTNER ALERTS

f \ This 1z the list of partners who have selected calls for proposals commen with yours.
NEW FOR 2009 Date __[Organizationffunding calls __________[Status Jaction |

UWelcomeurope has deuelo- Preparatory Action MEDIA

ped an EU partners database AL L prevent

Call under MEDIA programme to  member this
promote the development of the contact
audiowsual sector .

Inteligent Energy — Europe

The Executive Agency for

Competitiveness and Innovation

; t
find European partners for your April 161k, 2008 (EACI) publishes 2008 call e
: ‘Inteligent Energy — Europe’ e p

project.

To subscribe, to forecast your
offer or to consult the par-
tnership’s demands:

according to 2008

wotkprogramme. 4 strands are co

Non-State Actors and Local

UJUJUJ.UJEICUmEUTUPE.CUm. Authorities in Development,
\ J Actions in Partner Countries -
_ N ep al pr_eve nt
th
#pail otk 2008 The EC Delegation to Iepal ey cn::ﬁtact

launches a call to strengthen the
capacity of civil society orgamsatio

3- To identify the releuant programme

The project must fall within the framework of the programme. leuertheless, do not conceiue projects on the base
of a funding opportunity, you may end up spending lots of energy for meagre results!

Jou haue to be aware that you cannot apply for seueral programmes at the same time for the same action.

Is your project eligible to European funds ? Do not hesitate to submit your project to the Welcomeurope team for a
preliminary suruey on the potential of your project.

Contact us by emailing: contact gwelcomeurope.com, or by dialing: +33 (0)1.42.54.60.6M.
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Erample of a programme sheet from the [ . \
Eurofunding guide 2009: Thanks to the Eurofunding da-
tabase, you haue an access to

all the funding programmes
introduced in 430 practical and
comprehensiue sheets sum-
marising all the key information
you need to apply for funding
and a practical guide of 120 pa-
ges to accompany you through
each stage of your application.
To subscribe:
wuwuw.welcomeurope.com.

\
For more information on Eurofunding 2009 and to \
discouer our packs, contact Dominique Guillard: \ \
contact @welcomeurope.com, +33 (0)142 54 60 64 \\\

Formalise your application

1- Reading and analysis of a call for proposals™

~ _ ™~
Difference between a call for proposals and a European tender:

f The call for proposals, related to a European programme, allows to a project leader to submit his project to the
f\' European Commission and then to obtain funds to finance his project (if the application is accepted by the Eu-

ropean Commission).

The Eurapean tender allows to answer a gouernment contract (it is a contract that outlines the transaction
between the European Commission and an identity), and so to obtain a new consumer in order to deuelop the
éumpang’s business.

—

The text of the call for proposals specifies the expectations of the Commission, especially the eligibility
criterions (as the related countries, the organizations’status...) and the objectiues (for example: the reinte-
gration of minorities in Kosouo).

The call text is composed by 6 essential components to know:
- beneficiaries

- the actions

- the budget

- the timetable

- the procedure

- sources of information.
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6- The project leader s journe WE WelcomEurope

Example of email alert on calls for proposals:

European funding calls for proposal

( \ * Fundings correspending to your profile has just been published :
By subscribing to Welcomeurape, you receiue Fundin
g N.2990
each week on your e-mail address the Fundlqg « Title ofthe Call - EU Election Observation - Ecuador 2009
Alerts to haue all the last calls for proposals in » Funds - EU ELECTION ASSISTANCE AND OBSERVATION
. L. « Areas - Public management, Human Rights, Co-op & Development
your domains of actiuities. » Summary - The Commission wishes to announce the launching of the selection of the Core
HUU can ChUUSE among 31 dﬂmaiﬂs Uf aCtiUi team for a possible EOM to Ecuador for the General Elections scheduled to take place on 26
- April 2009
ties those for whom you are interested in (for + Rl et SRR
examples: citizenship; enlargment; industry; * Regions concermed - EU Member States
& For more information, click here
transpnrt...) + New: Find partners in relation to this call, click here
) ) Funding M.2991
TO get mare mefmatlUnS. s Title of the Call : 2008 Food Security Programme for Timor Leste
Wwuw.welcomeurope.com.  Funds : FOOD SECURITY
k J s Areas - Social Affairs, Agriculture - Fisheries, Local development, Humanitarian,

Co-op & Development, Health
& Summary : This call, launched under the Food Secunty Programme, aims at acting on the
dietary situation in Timor Leste
o Deadlines for submission : 2009-05-08
o Who can apply : Associations, Associations, Development NGOs
+ Regions concerned : EU Member states, Candidate countries, EEE Countries, Timor
Leste

2- The application documents

- The guide for applicants which recalls the participation rules, the eligibility criteria and some information like
the deadline for filing applications and contracts.

- The application form. You must use the form indicated in the call for proposals to draft your project proposal.

- The budget appendix (document in Excel format) must be usen to present the expenses and the resources of
your project.

-The financial data sheet (or bank identification form) giues the contact details of the coordinator’s bank ac-
count.

- The check-list helps you in finalising the file and in ensuring that there is not a forgotten document or signa-
ture.

- Acknowledgement is the document that you will receive to proue that your file is arriued within the deadline
at the European Commission.

To discouer an example of application, click here: http://tinyurl.com/UWelcomeurope.
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- The project leader’s journe

By subscribing to the Eurofunding database 2009 updated euery day and auailable online at
wwuw.welcomeurope.com, you will find all of those information and practical links concerning the last calls for
proposals.

Implement and manage your funded project

1- Actiuities reports

While the project is under construction, you will haue to submit seueral intermediary reports and a final report to
the European Commission.

The intermediary report must giue a statement of project execution mid-way in the project.

The final report must apprise the Commission about the project’s realities, its complete execution process with
the difficulties and successes encountered and the conclusions drawn.

2- Financial reports

They haue to be submitted with the actiuities reports to the European Commission.

Thus, the intermediary financial report couers the reporting period while the final financial report shall couer the
full project period.

They compare the actually incurred expenses with the budget forecast.

qo successfully draw up the budget of your application, to optimize the grant awarded and to encourage your file, LU?
offer training sessions:

Module 1: How to get funding from the European Commission ?

Module 2: To successfully manage a project cofinanced by the European Commission.

Madule 3: How to build and formalise a European partnership ?

Module Y: To successfully draw up the budget of an EU application.

Module 6: Managing research projects financed within FP?.

Do not hesitate to contact Gaélle Chatelier: training @welcomeurope.com, +33 (0)142 54 60 64 to receive the training

 courses catalogue 2009.
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? Eualuation of the
7;( Commission

? What are the ualuation criterions of a project by the
uropean Commission ?

There are 3 types of criterions presented below.

Ualuation criterions of a project by the European Commission

ELIGIBILITY CRITERION SELECTION CRITERION APPOINTMENT CRITERION

eligibility of the applicant financial and operational quality and releuance
and eligibility of the proposal capacities of the contractor of the proposal

To optimize your application and the grant awarded, do not hesitate to contact
Ualérie Buisine: ubuisine @welcomeurope.com.
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. What is the procedure we haue to
e  follow?

The scheme below presents you the
project leader journey.

PUBLICATION OF THE CALL FOR PROPOSALS
WRITING AND REGISTRATION OF THE APPLICATION

- APPLICATION ACCEPTED
- SIGNATURE OF THE CONUENTION
= ~ RECEPTION OF THE FIRST PAYMENT (between 30 and Y0% of the grant awarded)
- STARTUP OF THE PROJECT
- ~ EUALUATION AND WRITING OF THE INTERMEDIARY REPORT

AGREEMENT OF THE INTERMEDIARY REPORT

RECEPTION OF THE SECOND PAYMENT
(30% of the amount) RCCEPTANCE ]-

- CONTINUANCE OF THE EXECUTION OF THE PROJECT j

- DEADLINE: WRITING AND SELLING THE FINAL REPORT

[ RECEPTION OF THE LAST PAIMENT ] ACCEPTANCE ] -

CONTINUANCE OF THE ERECUTION OF THE PROJECT OFF EUROPEAN SUBSIDIARIES
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o 9- Welcomeurope's rale

500 000 projects will be financed thanks
to 73 billion € of subsidiaries in 2009

EUROPEAN COMMISSION
Management of the programmes of : ,

a4 L E Welcom urope

3 main subject areas to help you in gaining European funding

[ Information | 'Trainingsession \ | Consultancy |

A team of professional
consultants at your
disposal

M training
sessions on
EU funding

‘ www.welcomeurope.com ’
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10- Practical uocabular WE WelcomEurope

| would like to be sure of some words significance.

~
f]

Mo problem, the uocabulary below will help you
understanding all the technical words.

Call for proposals: a European Commission publication which describes the aims and priorities for funding required for
project. The publication indicates clearly the priorities funded on a precise budget.

ERFRD - European Agricultural Fund for Rural Deuelopment: only financial instrument for the rural deuelopment policy.

ENPI - European Neighbourhood and Partnership Instrument: the financial instrument for the European Meigbourhood
policy (ENP). It finances projects in partner countries and in Russia and offers a co-financing to reinforce good gouer-

nance and an equitable economic and social deuelopment. It also supports the cross-border cooperation and cross-
regional cooperation.

ERDF - European Regional Development Fund: one of the two structural funds which is intented to narrow the deuelop-
ment disparities among European regions.

ESF - European Sacial Fund: one of the two cohesion instruments, main source of financial support to deuelop employ-
ability and human resources.

External cooperation: European Union’s support to third countries.

fP?: Seuenth generation of the Framework Programme for research, technological deuelopment and demonstration
actiuities.

IPA - Instrument for Pre-Accession: the financial instrument that help candidate countries and potential candidate
countries.

Logical framework: appendix for all external cooperation projects which presents in board the coherence between the
project and the European call for proposals objectiues.

Partner: all legal persons/entities participating in the submission of a project’s proposal. The partners of the project
must sign a Partnership Declaration by which they agree to contribute to the implementation of the project, as described
in the grant’s application.

SME - Small and Medium sized Enterprise: enterprise corresponding to the following criteria: employ less than 250
individuals (full-time) and annual turnouer not exceeding 30 Million euros or an annual balance which total does not
exceed Y3 Million euros. They must also respect the independence criterion.

Structural funds: distributed for the regional policy support actions which aim is to reduce the inequality of deuelop-
ment (for example : employment) between regions. For 2007-2013 period, there are two structural funds: the ERDF and
the ESF. A total of 308 billion € will be allocated to financing regional policy between 2007 and 2013 to work towards the
three new objectiues: conuergence, regional competitiueness and employment and territorial cooperation.
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ALL RIGHTS RESERVED

- Copyrights of all intellectual works are protected,
irespective of the form of expression, genre, merit
or destination. This protection is acquired without
formality. It is prohibited to reproduce this work
completely or parfially, on any media what so
ever (article L122-4 and L122-5 of the Intellectual
property Code) without the authorisation of the
editor or the French Centre of exploiting the Copy
righ’r; (CFC, 20rue des Grands Augustins / F- 75006
Paris).
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