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Introduction

Innovation is understood as activities resulting in the successful implementation of
creative ideas that result in the improvement of technology, services, goods, etc. with
a positive impact on a society.

Since innovation is also considered a key driver of the economy, especially when it
leads to a competitive advantage or increasing productivity, innovation policy is being
shaped at the national level. Research institutions are considered as main carriers of
innovation activity while private sector takes over the implementation and
commercialisation of the innovative ideas in the form of products.

These are the main actors that form the innovation system of the country. In line with
this, framework conditions regulating the complex relations between these actors are
essential to build an innovation-friendly environment and foster innovation
infrastructure in the country.

The main objective of this report is to add to a common understanding of the national
innovation system in Albania and to map the Albanian innovation infrastructure and
stakeholders. Thus, the report aims to facilitate the identification of potential partner
organisations for STI cooperations from the country.

To this end, the report identifies innovation-related government institutions,
programmes as well as innovation infrastructures such as Technology and Innovation
Centres, Clusters, Technology and Science Parks, Business Start-up centres,
Technology Incubators and other related organisations.

This report is based on a previous report of the FP6 project SEE-SCIENCE.EU
produced in 2008 and work carried out in the frame of the FP7 project WBC-
INCO.NET. The Centre for Social Innovation carried out desk research in
February/March 2011 which was updated by expert input from local project partners
(relevant ministries and agencies). Furthermore, the organisations mapped in the first
phase have been invited by e-mail to verify the information in the report. Finally, local
experts have been involved in completing and categorizing the information collected
in the report.

Currently, there is no report or directory that presents an up-to-date and
comprehensive status quo of innovation institutions and programmes in the Western
Balkan Countries (WBC).

With this series of reports devoted to the innovation infrastructures in WBC, we aim
to bridge this gap. The published country reports cover innovation systems of
Albania, Bosnia and Herzegovina, Croatia, FYR of Macedonia, Kosovo (under
UNSCR 1244), Montenegro and Serbia. In order to ensure coherence of the series,
all of the reports follow the same structure and objectives.
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The report at hand — which covers Albania, in conformity with other reports from the
series, maps the state of affairs in June 2011 and will be published on the homepage
WBC-INCO.NET and widely disseminated to our 29 project partners, the Steering
Platform on Research for Western Balkan countries, EU institutions, PRO INNO
Europe, ClusterCollaboration.eu, European Cluster Observatory and TCl Network.
The final report can be freely disseminated to any other party that might find it useful.

WBC-INCO.NET, an FP7 funded project running from 2008 to 2013 with a total of
wbc-inco.net 29 project partners, aims at the enhancement of the integration of
ooranation of Research poices| - \N@stern Balkan Countries in the European Research Area (ERA).
J1W BNl 1ts core objectives are to support the bi-regional dialogue on

science and technology (S&T), to identify RTDI cooperation potentials and priorities
for take-up in FP and other EU programmes, to enhance participation of WB
researchers in EU projects, to analyse innovation needs and barriers in the WBC, to
exchange information and best practices on innovation policies and to establish
closer cooperation between research and innovation. WBC-INCO.NET is being
coordinated by the Centre for Social Innovation.

Hereby, we would like to acknowledge the input of all contributing organisations who
kindly accepted to provide us with necessary feedback.

Despite the utmost effort of the authors to provide an accurate and up-to-date
picture, some of the contact and content information provided in this report may
become obsolete in the course of time. If you come across any information that is
missing, invalid or has altered in the meantime, we will be pleased to receive a short
notification e-mail to office@wbc-inco.net. The outputs of the report will be
transferred to and regularly updated within the Organisation Directory on the
homepage www.wbc-inco.net.

The report is a WBC-INCO.NET deliverable that is co-funded by the European
Community's Programme for International Cooperation under the 7th Framework
Programme for Research and Technological Development (2007-2013). Neither the
Community, nor WBC-INCO.NET project partners and Centre for Social Innovation,
as a main publisher of this report, are responsible for any use that may be made of
the information contained therein.
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Key Funding Organisations and Instruments

For a successful innovation policy, effective strategies, action plans, instruments and
approaches are needed. National governments bear the responsibility for the
development and implementation of these measures. Therefore, it is necessary to
study the national framework in order to receive a detailed overview of the innovation
system of Albania and identify best practices.

!

Research & University Ministerial Cel‘t"‘t’s fl°" 1‘]“‘0"“t1°1‘> Private sector
: —>| B —" : TP echnology -
11111;,‘ ation research institutes research institutes development & fransfer enterprises
performers
_______ - Advisory function

> Organisational relation & institutional funding

——"  Funding through competitive programmes

Figure 1: National Innovation System (Ajazi / Stefani 2010)

International donors and institutions are aware of the significance of innovation for
the competitiveness and development of national economies. Therefore, different key
programmes and instruments have been created to support activities initiating and
fostering innovation and development, in addition to the national funding scheme.
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2.1 Key National Ministries

The following ministries are actively involved in the formulation and promotion of the
national innovation policy.

Ministry of Agriculture, Food and Consumer Protection

Acronym: MBUMK/MAFCP

Organisation title in local language: Ministria e Bujgésisé, Ushqgimit dhe Mbrojtjes sé
Konsumatorit

Organisation type: Government/Ministry

The Ministry of Agriculture financially supports activities in the area of applied
research and technology transfer in fields relevant for agricultural community
especially for the growth in the agriculture sector. In the centre stands the production
of higher value crops, livestock, processing, and some agricultural niche markets.

| MINISTRY OF AGRICULTURE FOOD AND CONSUMMER PROTECTION |

DIRECTORY OF EXTENSION AND AGRICULTURALINFORMATION
¥
2 L]
[ PUBLIC EXTENSION SERVICE } AGRICULTURALTECHNOLOGIES TRANSFER CENTERS [ATTC|

AGRICULTURAL |NFOHMAT|ON
SPECIALIST 1coordinater for extension service for each ATIC

SECTION EXTENSION SERVICE HEAD OF SECTION
CENTRALLEVEL | AND AGRICULTURAL
COOPERATION MONITORING &TRAINING
SPECIALIST

FARM MANAGEMENT &
COOPERATION SPECIALIST

11 REGIONAL LEVEL EXTENSION SERVICE HEAD
{RDA} SECTION
PROFILESE SPECIALISTS
A
~ -
| FRUITTREES | VEGETABLES l[ LIVISTOCK ][ ECONOMIST ]

FIELD LEVEL 120 AGRICULTURALINFORMATION CENTERS & 55
[E * EXTENSIONISTS

Individual farmers, associations & different actors

Figure 2: Part of the organisation chart of MAFCP- Department of Extension Service,
Research and Agricultural Information and Agricultural Technology Transfer Centres
(ATTC)
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The Department for Extension Service and Agricultural Information in MAFCP is
responsible for handling the strategy, management, organisation and coordination of
advisory and extension services which include many actors such as public services,
NGOs, private input dealers, various projects financed by foreign donors, etc.

Five Agricultural Technology Transfer Centres (ATTC) were established in 2006 that
operate under this department as shown above.

The Department further offers technical and economic assistance to different
categories of farmers in order to increase their production and income. With a large
number of farmers and relatively limited number of extensionists, establishment of
Agricultural Information Centres has started in 2002. These Centres currently cover
the most important areas in terms of agricultural production and provide farmers with
information on basis of their requirements and needs.

Agricultural Information Centres (AIT) are located in more important agricultural
production zones of the country and they provide farmers and rural businesses with
information on:

e Techniques and technologies for crop and livestock production;

Agro-inputs and product prices;

Farm management;

Business plans;

Credit possibilities;

Processing;

Legislation changes etc.
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Figure 3: Distribution of the Agricultural Technology Transfer Centres (ATTC) and the
Agricultural Information Centres (AIT)

The relevant strategic documents include:

e Sectorial Strategy for Agriculture and Food (SSBU) 2007-2013

e Cross Cutting Strategy for Rural Development (SKZHR) 2007-2013

e Cross Cutting Strategy of Consumer Protection and Market Surveillance 2007-
2013

Schemes of direct support 2010-2011 include:

1. Planting of olives, citrus and fruit trees;
2. Planting vineyards;
3. Water drops in orchards, citrus and intensive olive groves;
4. Production of agricultural bio products from cultivated plants;
5. Buying plastic cover for greenhouses with technical and solar heating;
6. Production of extra-virgin olive oil;
7. Payment incentives for productive dairy farms, for livestock farms and matriculated
sheep flocks of 50 and more accruing to specific conditions;
8. Promotion of lending in agriculture:
a. support by subsidy of up to 70% of interest for 3 consecutive years for credits
for storage and processing of agriculture and livestock products as well as agriculture
mechanical equipment/vehicles;

Dissemination level: Public
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b. creating a credit guarantee fund for the agriculture and agro-industry credit
activities as well as those for export of up to 50% of the principal amount

Contact

Website: www.mbumk.gov.al

E-mail: info@mbumk.gov.al

Phone/Fax: +355 4 2226 551

Address: Sheshi Skenderbej, nr.2, 1001 Tirana, Albania

Contact person:

Prof.Dr. Tatjana Dishnica, Director of Department of Extension Service, Research
and Agricultural Information

Phone: +355 4 2223 269, +355 68 2055 321

Fax: +355 4 2223 917

E-mail: tana@icc-al.org; tatjana.dishnica@mbumk.gov.al

Ministry of Economy, Trade and Energy, Department of
Competitiveness Policy

Acronym: METE
Organisation title in local language: Ministria e Ekonomisé, Tregtisé€ dhe Energjetikés
Organisation type: Government/Ministry

The Competitiveness Policy Department at METE is in charge of designing policies
for investment developments, exports and SMEs. The specific objectives are linked
in promoting free entrepreneurship, encouraging the development of business
innovation in order to increase their competitiveness in regional and global markets.
Furthermore, the department of business promotion is also responsible for
strengthening the ability of the relevant Albanian institutions to develop, implement
and monitor the SME policy, enabling to develop entrepreneurship and innovation
programs.

This department is also involved in designing policies that support business
innovation, including:

Access to finance;

Access to human resources;
Adequate basic physical infrastructure;
Firm-level capabilities;

Inter-firm linkages and collaboration;
General business services; etc.

A Strategic Programme for Innovation and Technology Development of SMEs for the
period 2011-2016 has been prepared with the assistance of the Project IPA 2007
“Supporting SMEs to become more competitive in the EU market” in order to
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increase the competitiveness and capacity growth of Albanian enterprises and is
approved with DCM No. 104, dated 9.02.2011, a new policy in compliance with EU
policy. The strategy will be implemented by METE in cooperation with other
stakeholders and the main objectives of national strategic programme are to develop
innovation in key sectors; to initiate, import, modify and diffuse new technologies in
enterprises; to increase the capacity of business supporting organisations to assist in
the innovation of enterprises; to assist directly with technical information; to assist
enterprises to gain external funding for innovation activities; and to enable the
creation and survival of new innovative firms (METE 2011: 4). For this purpose, four
main programmes / projects will be implemented in the period 2011-2016:

¢ Innovation Fund:

Through the provision of direct financial support, this fund aims to support SMEs to
identify their innovation and technology needs as well as to develop the necessary
capacities to develop innovations. On one hand, the fund grants subsidies to enable
firms to audit their innovation needs and to identify new technologies and partners;
on the other hand, subsidies and loans are allocated for investment in new products,
process improvement through technology adoption, ICT strategic development and
internationalisation (METE 2011:8).

e Business Innovation Services:

This programme focuses on four priorities: the provision of information services to
SMEs concerning innovation and technology improvement; the integration of
business service providers (BSPs) into an information provision and advice network;
capacity building of BSPs in innovation/technology auditing and innovation
management; and the facilitation of SMEs’ access to finance (METE 2011:8).

e Business Incubator Programme:

The objective of this programme is to develop a supporting infrastructure helping
innovative start-ups. To this end, a pilot business incubator (Bl) will be established in
Tirana in 2013.

e Albanian Cluster Programme (ACP):

ACP aims to enhance the Albanian economy by supporting Albanian clusters with the
largest development potential (METE 2011: 9). In the initial phase, the creation and
development of four clusters will be fostered. The establishment of two additional
clusters will follow from 2014 on.
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Source of funding for
Innovation technology adoption Business innovation
Fund and new product support services BSPs
development

Capacity
building

Physical_space and soft Collaborative
Incubators services for the infrastructure for Clusters
development of competitiveness
business

Figure 4: Provision of integrated support to firms” innovation (Ministry of Economy,
Trade and Energy, 2011)

A three-year Competitiveness Fund (2010-2012) in value of a quarter million Euros

per year was also established in order to support SMEs to increase their

competitiveness (Sykja, Bashkim 2010: 34). Furthermore, an export grant scheme

and an export credit guarantee fund was launched to facilitate exports by SMEs.

Summing up, the relevant funding programmes include:

e Competitiveness Fund 1.2 mio EUR 2007-2012 (from state budget);

e Export Credit Guarantee Fund 1.2 mio EUR 2007-2013 (from state budget);

e SME Credit Line 25 mio EUR (soft loan supported by the Italian Government);

e Loan Gurantee Fund 2.5 mio EUR (soft loan supported by the Italian
Government).

Current stategic documents include:

e The National Strategy for Development and Integration (NSDI) 2007-2013;

e The Business & Investment Development Strategy (BIDS) 2007-2013;

e Strategic Programme for the Development of Innovation & Technology of SMEs
for the period 2011-2016 and its Action Plan BITS.

Contact

Website: www.mete.gov.al

E-mail: kabineti@mete.gov.al

Phone: +355 4 2226 241, +355 4 2274 108

Fax: +355 4 2227 969

Address: Blv. Deshmoret e Kombit 2, 1001 Tirana, Albania
Contact persons:

Bashkim Sykja, Director
Phone: +355 4 2274 140
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E-mail: bashkim.sykja@mete.gov.al

Tefta Demeti, Head of SME and Business Development Unit
Phone: +355 4 2274 149
E-mail: tefta.demeti@mete.gov.al

Denis Roka, Head of Promotion Policies for Employment and Technologies Unit
Phone: +355 4 2274 132
E-mail: denis.roka@mete.gov.al

Kujtime Stefani, Expert, Promotion Policies for Employment and Technologies Unit
Phone: +355 4 2274 132
E-mail: kujtime.stefani@mete.gov.al

Frida Bilali, Expert, SME and Business Development Unit
Phone: +355 4 2274 149
E-mail: frida.bilali@mete.gov.al

Ermonela Sina, Expert, Promotion Policies for Employment and Technologies Unit
Phone: +355 4 2274 132
E-mail: ermonela.sina@mete.gov.al

Ministry of Education and Science

Acronym: MASH
Organisation title in local language: Ministria e Arsimit dhe Shkencés
Organisation type: Government/Ministry

The Ministry of Education and Science is the state authority presiding over Higher
Education and Science in Albania. In terms of science, it supports the activities of the
relevant state institutions and of the personnel serving in these institutions. It
encourages the development of scientific and technological activities even outside
the state institutions, supporting a range of private (organisations and persons),
domestic and foreign entities, NGOs and agencies, which are specifically concerned
with scientific research in Albania. The state policies regarding scientific research
and technological development activities are considered to be an integral part of the
country's general economic and social development policies.

Seven National Programmes of Research and Development were drafted in order to
address the entire scientific community in the country:

Social Sciences and Albanology;

Information Systems and Technologies;

Agriculture, Food and Biotechnology;

Water and Energy;

Biodiversity and the Environment;

Health;

Materials.
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A small scale competitiveness funding programme with a budget of $5 million is run
by MES (Ajazi / Stefani 2010). Furthermore, there are five programmes addressing
the Albanian education and research system:

e Research Infrastructure Fund;

Centres of Excellence in Science;

Research Eagles Grants;

National Technology Programme;

Science Promotion and Education Programme (Ajazi, 2010).

Bilateral S&T programmes with Greece and Italy, for example, form an important part
of the international policy of the Ministry. The MES also represents Albania in the
field of Higher Education and R&D in all international organisations such as
UNESCO, Council of Europe, etc.

Summing up, relevant strategic documents include

e National Strategy of Education 2004-2015;

e National Strategy for Pre-University Education 2009-2013;

e National Strategy for Higher Education (SKALA) 2008-2013;

e National Strategy for Science, Technology and Innovation 2009-2015

The relevant fund is Fund of Excellence (704,870 EUR per year), The other funding
supporting programmes which have been conducted by MASH until 2010 have been
transferred or are being transferred to the Agency for Research, Technology and
Innovation (ARTI), established in 2010.

Contact

Website: www.mash.gov.al

E-mail: ministri@mash.gov.al

Phone: +355 4 2230 289, +355 4 2231 50
Address: Rruga e Durresit 23, 1001 Tirana, Albania

Contact person:

Linda Pustina, Director, Department of Higher Education and Scientific Research
Phone: +355 4 2228 347
E-mail: Ipustina@mash.gov.al

Ministry of Environment, Forests and Water Administration

Acronym: MoEFWA

Organisation title in local language: Ministria e Mjedisit, Pyjeve dhe Administrimit t&
Ujrave

Organisation type: Government/Ministry

Dissemination level: Public
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The mission of the Ministry of Environment, Forests and Water Administration
(MoEFWA) is to draft and propose policies, strategies and action plans for the
protection and administration of the environment, forests, waters and fisheries in
order to achieve sustainable development, and to improve the quality of life and
enable the country to join the European Union. The accomplishment of this mission is
carried out through participation, initiation and coordination of the activities that lead
to long term developments and well being, by protecting the nature and raising the
awareness of the public opinion.

The MoEFWA'’s main tasks include:

e Implementing relevant national policies;

e Defining priority environmental and forestry investments;

e Development of national research programs in the environmental field;

e Coordinating environmental protection-related activities of the other ministries
and local authorities.

The MoEFWA may propose measures for the protection and preservation of the
environment, forestry and water resources and is responsible for the implementation
of water policy and forestry policy.

Contact

Website: www.moe.gov.al

E-mail: info@moe.gov.al

Phone: +355 4 2224 537

Fax: +355 4 2270 627

Address: Rr. Durresit.27, 1000 Tirana, Albania

Contact persons:

Péllumb Abeshi, Director of General Directorate of Policy
Phone: +355 4 2270 624
E-maill pabeshi@moe.gov.al

Sajmir Hoxha, Director Directorate of Biodiversity,
Phone: +355 4 2239 849
E-mail: shoxha@moe.gov.al

Ministry of Health

Acronym: MoH
Organisation title in local language: Ministria e Shéndetésisé
Organisation type: Government/Ministry

The Ministry of Health has the mission of health policy implementation of the
government Programme. The ministry drafts the health policy for the national level

Dissemination level: Public
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and determines the development and planning of the health service at national level
and according to the areas.

Contact

Website: www.moh.gov.al

E-mail: info@moh.gov.al

Phone: +355 4 2364 937

Fax: +355 4 2364 937

Address: Bulevardi Bajram Curri 1, 1000 Tirana, Albania

Contact persons:

Klodian Rjepaj, Chief of Cabinet
E-mail: kriepaj@moh.gov.al

Péllumb Pipero, General Director of Policies and Health Planning
Phone: +355 4 2376 192
E-mail: ppipero@moh.gov.al

Ministry of Innovation and Information & Communication
Technology

Acronym: MITIK

Organisation title in local language: Ministria e Inovacionit dhe Teknologjise se
Informacionit dhe Komunikimit

Organisation type: Government/Ministry

In April 2010, the Ministry for Innovation and Information and Communication
Technology was established. The ministry deals with the technological innovation
through which the Albanian economy is being developed, with the integration of
education with scientific study and with the usage of new technologies of information
and communication to prosper and grow. The focus is on policies regarding
technological innovation, research and development of new technical solutions, in an
environment that integrates academic productivity capacity of the country for the
benefit of our community, businesses and economy. The ministry has a small staff
and has two main dependent agencies: the National Agency for Information Society
(NAIS) and the National Authority for Electronic Certification (AKCE), also an
independent, regulatory body in the field of electronic communications and postal
service, Authority of Electronic and Postal Communications (AKEP).

The relevant strategic documents include

e Cross Cutting Strategy on Information Society (2008-2013);

* National Strategy on Science, Technology and Innovation 2009-2015;
* National e-Strategy;

e National Plan of Radiofrequency.

Dissemination level: Public
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Main support activities are

e E-gov project;

e Digital Albania, 2009-2013 (including the National Broadband Network, GIS
project, and administrative reform) — supported also by the UNDP.

Contact

Website: www.mitik.gov.al

Phone: +355 4 2277 306

Fax: +355 4 2248 298

Address: Bulevardi Déshmorét e Kombit, 1000 Tirana, Albania

Contact person:

Gijergji Gjinko, Chief of Cabinet
Phone: +355 4 2227 599
E-mail: gjinkogj@km.gov.al

Dissemination level: Public
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2.2 Key National Agencies

Following national agencies are active in the field of innovation policy.

Agency for Research, Technology and Innovation (ARTI)

Acronym: ARTI

Organisation title in local language: Agjencia e Kérkimit, Teknologjisé dhe Inovacionit
(AKTI)

Organisation type: Agency/Fund

The Agency for Research, Technology and Innovation (ARTI) is a public, legal
institution under the competences of the Council of Ministers. ARTI was established
with the Decision of Council of Ministers and has started its activity in March 2010.
ARTI aims to build a modern system of science, strengthen the research and
technology, as well as their integration inside the higher education system.
Furthermore, ARTI facilitates the exchange of knowledge, mutual activities and
partnership within and outside the country.

ARTI is a coordinating and guiding structure for sustainable development of the
country which cooperates with institutions in the field of science and technology in
line with national priorities, development of scientific and technological policies and
management of Research and Development institutes. The Agency operates as a
coordinating structure for programs and projects based on national and international
bilateral and multilateral cooperation between Albania and other countries.

ARTI is in charge of the coordination of the following programmes:

+ National programmes of Research and Development:

National programmes of Research and Development encompass three-year
programmes and projects implemented in certain priority areas selected by the
Council of Scientific Policy and Technological Development (CSPTD). For the period
2010-2012, there are seven programmes in the areas of Social Sciences and
Albanology; Information Systems and Technologies; Agriculture, Food and
Biotechnology; Water and Energy; Biodiversity and the Environment; Health; and
Materials.

¢ International Programmes:
Bilateral S&T programmes and multilateral programmes (FP7).

¢ Research Infrastructure Programme:

The objective of the research infrastructure programme is to improve the equipment
and facilities of public research institutes and universities in order to enable research
and research projects on international standards. To this end, communities of
engineering, science and technology; professional and polytechnic institutes; and
entrepreneurial universities and technical institutes with a focus on business
incubation and community development are being created.

Dissemination level: Public
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¢ Programme of Centres of Excellence in Science (CES):

This programme should implement the objective of the national strategy of science,
technology and innovation 2009-2015 to establish 4-5 Centres of Excellence in
Science.

e Programme for Technology Transfer and Innovation:
The main purpose of this programme is to promote the linkage between science and
private sector to foster the development of the Albanian economy.

e Programme for Young Researchers:

This programme aims to address the Albanian government’s goal to double the
number of researchers (DSCS 2009: 16) by financing researchers to conduct PhD
studies in Albania, to attend PhD trainings in the EU; and providing grants to
researchers returning to Albania.

e Brain Gain Programme:

The purpose of this programme is to motivate talented scholars to return to Albania
by supporting universities and public administration to employ persons with higher
qualification.

Contact

Website: www.akti.gov.al

E-mail: info@akti.gov.al

Phone: +355 4 2222 409

Address: St. Abdi Toptani 4, the former Ministry of Transport, 1000 Tirana, Albania

Contact persons:

Edmond Agolli, Project Manager of National and Bilateral Programmes in the Field of
Science and Research, Directorate of Scientific Research

Phone: +355 4 2228 757

E-mail: edmond.agolli@akti.gov.al

Dhimitrag Mosko
E-mail: dhmosko@yahoo.com

Agency of Environment and Forestry (AEF)

Acronym: AEF
Organisation title in local language: Agjencia e Mjedisit dhe Pyjeve
Organisation type: Agency/Fund

The Agency of Environment and Forestry was set up through the restructuring of two
institutes directly dependent upon the Ministry of Environment, Forests and Water
Administration (MEFWA). The structure was approved by Order of the Albanian
Prime Minister.

The duties and scope of activities of the AEF are stipulated in Albania's

environmental legislation. The Agency is envisaged to act as the central focus for

Dissemination level: Public
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environmental monitoring and to provide high quality reference and general
laboratory services

The Environmental legal framework in Albania defines a set of duties for MEFWA,
and is going through a process of approximation to EU legislation.

Mission of AEF is to restore, improve and protect the environment, while ensuring
sustainable development

Contact

Website: www.aefalbania.org

E-mail: info@aefalbania.org

Phone: +355 4 2371 237, +355 4 2371 242

Fax: +355 42 371243

Address: Rr. Halil Bega 23, 1000 Tirana, Albania

Contact person:

Etleva Canaj, General Director

Agency of Nuclear Energy (ANE)

Acronym: ANE
Organisation title in local language: Agjencia e Energjisé Bérthamore
Organisation type: Agency/Fund

It is a very new agency with the target to prepare the framework legislation in
accordance with EU legislation. Preparation for the full legal framework for the
national nuclear program strarted in June 2010.

Contact
Address: Tirana, Albania
Contact person:

Milo Kuneshka, General Director

Albanian Agency for Business and Investment (AIDA)

Acronym: AIDA
Organisation title in local language: Agjencia Shqiptare e Zhvillimit dhe Investimeve
Organisation type: Agency/Fund

The Government of Albania through the Law no. 10303, dated 15.07.2010 “On
creation and organization and functioning of the Albanian Investment Development
Agency” that entered into force on 26 August 2010, creates AIDA as an investment
promotion agency, and as a key player for attracting FDIs in the country. The

Dissemination level: Public
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Agency, in view of its activities, performs all acts and undertakes all the necessary
initiatives to support private sector development and improving business climate,
pursuing and helping private commercial entities in all phases of their economic
activity as well as by intermediating and cooperating with investors and state
authorities. The new Albanian Investment Development Agency (AIDA) is established
replacing the fomer Albanian Agency of Investment and Business (Albinvest) and has
three main mandates: facilitation and support to direct investments in Albania;
increasing competitiveness of small and medium enterprises in Albania; and
promotion of export of goods and services.

The Agency manages
e The government Competitiveness Fund — 200.000 Euro/year
e Export Credit Guarantee Fund (ECGF) — 1,6 million Euro /6 years

Within AIDA, a specific Division, denominated Business Relay and Innovation Centre
(BRIC), will have the express role of implementing the Business Innovation and
Technology Strategy (BITS) and Business Innovation Technology Action Plan (BITS)
The Albanian Government has recently adopted the (BITS) and its respective Action
Plan (BITAP), through the Decision of the Council of Ministers (DCM) no. 104, dated
09.02.2011.

AIDA / BRIC
* Awareness raising and promotion
* Provision of information

. Scien_ce and re§earch promotion Research & . :::;':“;It?fz:{::::‘enr;::yd;:f:Slon
* Funding of National and Technological Kknowledzge transfer
International R&D Programmes Development . g hi li d
* R&D international co-operation Entrepr(.eneurs ip, quality an
* Technological development . Eirno:::isallnrl:::::::nt

ARTI

Business
Innovation &

Employment &
Human Resources

Development Technology

Transfer

NSE Linkages
* Job creation with
* Self employment firms
* Employability
* HR qualification & development
* Training and capacity building Enterprise
Investment
Promotion Development
OMOtIo & Exports
AIDA / Investment Generation & AIDA / SME & Export Dvpt
Servicing * SME development
* Promotion of Albania’s external * Facilitation of business financing
image * Business assistance
* Promotion of FDI * Promotion of exports and
* Business-related infrastructures business internationalisation

Figure 5: Innovation Support Organisations within the National Innovation System
(Ministry of Economy, Trade and Energy, 2011)
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Contact

Website: www.aida.gov.al'

E-mail: info@albinvest.gov.al

Phone: +355 4 2250 970; 355 4 2251 001

Fax: +355 4 222 2341

Address: Bulevard Gjergj Fishta, Pall.Shallvareve, 1000 Tirane, Albania

Contact Person:

Eneida Guria, Executive Director
E-mail: eneida.quria@aida.gov.al

National Agency for Information Society (NAIS)

Acronym: NAIS

Organisation title in local language: Agjencia Kombétare e Shoqérisé sé
Informacionit (AKSHI)

Organisation type: Agency/Fund

The National Agency on Information Society (NAIS) was established by the Albanian

Council of Ministers in 2007 and became fully operational in 2008. Its mission is to

coordinate all of the Government of Albania’s activities in the field of Information and

Communication.

The object of National Agency of Information Society (NAIS):

e Implementation of strategies for the development of IS sector and especially ICT;

e Co-ordination of programs in the field of IS and especially ICT;

¢ Promotion of investment in the field of IS;

e Compilation of practices of minister competencies regarding to the electronic
communications legislation framework;

e Promotion of new technologies in the field of IS;

e Contribute in education and promotion of ICT use by the public.

Contact

Website: www.akshi.gov.al; www.e-

albania.al/web/Our Mission National Agency for Information Society 55 2.php
E-mail: info@akshi.gov.al

Phone: +355 4 2277 750

Fax: +355 4 2277 764

Address: Rruga “Papa Gjon Pali II” 3 Kati |, 1000 Tirana, Albania

Contact persons:

Endri Hasa, General Director
Email: endri.hasa@akshi.gov.al

' under construction as in May 2011
Dissemination level: Public
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Irena Malolli, Director
Phone: +355 4 2277 750
E-mail: irena.malolli@akshi.gov.al

National Agency of Natural Resources (AKBN)

Acronym: AKBN
Organisation title in local language: Agjencia Kombétare e Burimeve Natyrore
Organisation type: Agency/Fund

The National Agency for Natural Resources protects and manages the interests of
Albania in hydrocarbon, mining and energy field.

The scope of AKBN is the development and supervision of the rational exploitation of
natural resources based on Government policies, and the monitoring of their post-
exploitation in the sectors of mining, hydrocarbons and hydropower with these tasks
and responsibilities:

e The agency consults and cooperates with the relevant government structures for
the development of policies in the area of mining, hydrocarbons and energy;

e |timplements government policies in the area of mining, hydrocarbons and
energy;

e |t provides within its scope, the government critical opinion on studies and
projects in the areas of mining, hydrocarbons and energy that have been
presented by government or private entities from the country or abroad. In special
cases it asks for specialized assistance.

Contact

Website: www.akbn.gov.al

E-mail: sekretaria@akbn.gov.al, info@akbn.gov.al

Phone: +355 4 2257 117, +355 4 2257 454, +355 4 2246 195

Fax: +355 4 2257 382

Address: Bulevardi Bajram Curri, Blloku Vasil Shanto, Tirana, Albania

Contact persons:

Gjergj Thomai, General Director
E-mail: gj.thomaj@akbn.gov.al

Artan Leskoviku, Director of Renewable & Efficiency of Energy
E-mail: arshk@abcom-al.com

Dissemination level: Public
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2.3 Key Programmes and Instruments

National and international donors and institutions are aware of the significance of
innovation for the competitiveness and development of national economies.
Therefore, different key programmes and instruments have been created to support
activities that initiate and foster innovation and development.

Business Environment Reform and Institutional
Strengthening Project / World Bank (BERIS)

Acronym: BERIS
Organisation type: Project (Other)

The Albania Business Environment Reform and Institutional Strengthening Project

2006-2012 aims to assist the Government in:

e Facilitating business entry and operations in the formal economy;

e Strengthening the enterprise sector's capability to increase exports towards
region and european union (EU) markets.

The project consists of the following three components:

¢ Facilitating business entry and operations by improving quality of business
regulations, including their potential impact on market competition;

e Strengthening the enterprise sector's capability to export to regional and EU
markets by developing further the Metrology, Standards, Testing and Quality
system;

e Project coordination support component.

Since January 2011 a new website www.rlb.gov.al (electronic legal registry of
businesses) is in function, where all the individuals and businesses can find the
business legislation information and news in Albania.

Contact

Website:
http://web.worldbank.org/external/projects/main?pagePK=64283627 &piPK=73230&th
eSitePK=301412&menuPK=301444&Projectid=P096643; www.rlb.gov.al

Phone: +355 4 2280 650; +355 4 2280 651

Fax: +355 4 2240 590

Address: The World Bank Office, Déshmorét e 4 Shkurtit, 1000 Tirana, Albania

Ministry of Economy, Trade and Energy (METE)
Website: www.mete.gov.al

E-mail: kabineti@mete.gov.al

Phone: +355 4 2226 241, +355 4 2274 108

Fax: +355 4 2227 969

Address: Blv.Deshmoret e Kombit, 1001 Tirana, Albania

Dissemination level: Public
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Contact persons:

Ana Gjokutaj, Communications Officer
Phone: +355 4 2280 655
E-mail: agjokutaj@worldbank.org

Agim Anxhaku, Director of_Regulatory Reform Department, METE
Phone: +355 4 2274 303, +355 4 2223 378
E-mail: agim.anxhaku@mete.gov.al

Ramis Lleshi, Head of Regulatory Reform Unit, METE
Phone: +355 4 2274 316
E-mail: ramis.lleshii@mete.gov.al

Central European Initiative Know-how Exchange Programme
(CEI KEP)

Acronym: CEI KEP
Organisation type: Programme (Other)

Created in 2004, the Know-how Exchange Programme (KEP) of the Central
European Initiative (CEl) is a grant facility supporting the transfer of best practice and
transformation experience from CEl EU to non-EU Member States. The CEl member
states are currently: Albania, Austria, Belarus, Bosnia and Herzegovina, Bulgaria,
Croatia, Czech Republic, Hungary, ltaly, FYR of Macedonia, Moldova, Montenegro,
Poland, Romania, Serbia, Slovakia, Slovenia and Ukraine.

In order to achieve its objectives, KEP finances capacity building and technical

assistance in its non-EU member countries carried out by experts from the CEl EU

member states. The programme mainly aims to:

e Strengthen the economic and social advancement of the CEIl non-EU Member
States;

e Help the recent EU members in their transformation from recipients to donors
(emerging donors) of development assistance;

e Promote the principles of foreign development aid and support international
collaboration among institutions in CEl member countries.

Projects supported under the KEP shall have an economic background, covering
economic transition or institution building and shall be carried out by using
combinations of know-how transfer tools (e.g. study tours, secondment of staff, peer
reviews, preparation of manuals, etc.) which promise effective transfer of given know-
how and its successful implementation by the recipient institution. The projects have
to contribute to one of the priority areas: 1) European Integration, Capacity Building
and Market Economy; 2) Infrastructure Planning and Development; 3) Agriculture,
Energy and Environment. The programme is open to all public and private sector
bodies, international and non-governmental organisations (NGOs) registered in CEl
member states.

Dissemination level: Public
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Contact

Website: http://www.ceinet.org/KEP

Contact Persons:

Giorgio Rosso Cicogna, CEI Alternate Secretary General
Phone: +39 40 7786 741

Fax: +39 40 7786 766

E-mail: asg@cei-es.org

Izabela Gostisa Pasic, Executive Officer, CEl Executive Secretariat
Via Genova 9, 34121, Trieste Italy

Phone: +39 40 7786 746

Fax: +39 40 7786 783

E-mail: gostisa@cei-es.org

Adrian Keler, Executive Officer, Secretariat for CEl Projects
Via Genova 9, 34121, Trieste Italy

Phone: +39 40 7786 732

Fax: +39 40 7786 766

E-mail: keler@cei-es.org

Agim Pasholli, MFA Albania, CEI National Coordinator
Boulevardi Gjergj Fishta // Tirana

Phone: +355 4 2364 090/238

E-mail: agim.pasholli@mfa.gov.al

Mamica Toska Lame, MFA Albania, CEIl Deputy National Coordinator
Boulevardi Gjergj Fishta // Tirana

Phone: +355 4 2379 204

E-mail: mtoska@mfa.gov.al

Competitiveness and Innovation Framework Programme (CIP)

Acronym: CIP
Organisation type: Programme (CIP)

The EU’s Competitiveness and Innovation Framework Programme (CIP) aims to
encourage the competitiveness of European enterprises. With small and medium-
sized enterprises (SMEs) as its main target, CIP supports innovation activities
(including eco-innovation), provides better access to finance and delivers business
support services in the regions. It encourages a better take-up and use of information
and communication technologies (ICT) and helps to develop the information society.
It also promotes the increased use of renewable energies and energy efficiency. The
CIP runs from 2007 to 2013 with an overall budget of € 3.6 billion.

Dissemination level: Public
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The CIP is divided into three operational programmes.

e The Entrepreneurship and Innovation Programme (EIP)

e The Information Communication Technologies Policy Support Programme (ICT-
PSP)

e The Intelligent Energy Europe Programme (IEE)

Since the signing of the Memorandum of Understanding (MoU) with the European
Commission in June 2008, Albania joined the CIP and is eligible for EIP, the first
pillar of CIP, but it is not yet participating in the Enterprise Europe Network or EIP's
financial instruments (EC 2010: 88).

Contact

Entrepreneurship and Innovation Programme

Website: http://ec.europa.eu/cip

E-mail: entr-cip@ec.europa.eu

Postal address: European Commission, Enterprise & Industry Directorate General, B-
1049 Brussels, Belgium

ICT Policy Support Programme

Website: http://ec.europa.eu/cip

E-mail: infso-ict-psp@ec.europa.eu

Address: European Commission, Information Society and Media Directorate General,
B-1049 Brussels, Belgium

Intelligent Energy-Europe Programme

Website: http://ec.europa.eu/energy/intelligent/contact/index _en.htm
E-mail: eaci-iee-enquiries@ec.europa.eu

Address: Covent Garden Building, Place Rogier 16, 1210 Brussels, Belgium

Contact Person:

Tefta Demeti, Head of SME and Business Development Unit, CIP/EIP contact point
in Albania

Phone: + 355 4 2274 149

Fax: + 355 4 2227 969

E-mail: tefta.demeti@mete.gov.al

Economic Development and Employment Promotion
Programme, Deutsche Gesellschaft flr Internationale
Zusammenarbeit (GIZ)

Acronym: GIZ
Organisation type: Programme

The Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GlZ) focuses on two
priority areas in Albania:
e sustainable economic development;
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e water supply in Albania.

To this end, GIZ conducts an economic development and employment promotion
programme (2007-2013) in Albania. The programme’s objectives are to increase the
competitiveness of SMEs and improve the investment environment through
supporting Albanian economic promotion institutions and the implementation of the
national rural development strategy (2011-2013) as well as by promoting businesses
chambers and associations. Results so far have been the establishment of an IT
cluster, a national tourism association ATA, and economic promotion offices in
Korga, Shkodra and Tirana or the elaboration of regional development plans.
Furthermore, companies in the priority sectors IT, clothing, industry, tourism and
agriculture have been supported in introducing modern processes.

Contact

Website: www.gtz.de/en/weltweit/europa-kaukasus-zentralasien/albanien/18172.htm
E-mail: giz-albanien@qiz.de

Phone: +355 4 2230 414

Fax: +355 4 2251 792

Address: GIZ Coordination Office Tirana, P.O. Box 2391, Tirana, Albania

Contact person:

Ulrike Gantzer-Sommer, Country Director GIZ Albania
E-mail: ulrike.gantzer-sommer@giz.de

Instrument for Pre-Accession Assistance (IPA)

Acronym: IPA
Organisation type: Programme (IPA)

The Instrument for Pre-Accession Assistance (IPA) is the key tool of the European
Commission’s pre-accession assistance strategy. This Instrument is replacing the
former pre-accession instruments: PHARE, ISPA, SAPARD and CARDS. IPA will
help transition countries meet the Accession Criteria (fulfil the political, economic and
acquis-related criteria for membership, building up their administrative and judicial
capacity) and prepare for the programming, management and implementation of EU
Cohesion, Structural and Rural Development Funds after accession. IPA is designed
with five components to provide for targeted and effective assistance for each
country according to its needs and evolution. These five components are: transition
assistance and institution building; cross-border cooperation; regional development;
human resources development; and rural development.

Since 2007, Albania is receiving financial assistance under the first two components
of IPA. In the area of economic development, the EU supports Albania to foster
economic growth, improve the business environment, and increase the
competitiveness of the private sector. To this end, the EU supported Albania to
develop a SME policy by implementing the EU SME Project Albania under IPA 2007.
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The EU SME Project Albania 2009 — 2011: “Supporting SMEs to become more
competitive in the EU market”

Organisation title in local language: Projekti i BE “Mbéshtetje NVM-ve pér t'u béré mé
konkurruese né tregun e BE”

The main goal of this project is to improve the competitiveness of the Albanian
private sector and strengthen the business environment for investment and
employment in Albania. For this purpose, the capacity of Ministry of Economy, Trade
and Energy (METE) and AIDA to develop, implement, and monitor Albanian SME
policy in order to provide entrepreneurship and innovation programmes to SMEs. The
project encompasses the following components:

Component Progress as in April 2011

The BRIC has been established
as a specific Division within the
Albanian Investment Development
Agency (see Fig. 3, page 20 and
description, page 35) and is
currently in the process of starting
its operational activity

The BITS and its respective
Action Plan (BITAP) have been
developed and adopted (see
Ministry of Economy, Trade and
Energy, 2011)

Concluded and published in 2010
(see EU SME Project Albania
2009 — 2011, 2010:2)

Establishment of Albanian Business Relay And
Innovation Centre (BRIC)

Development of Albanian Business Innovation
and Technology Strategy (BITS)

Training Needs Analysis for Albanian SMEs
(development of methodology, review of existing
Business Service Providers, implementing
training needs analysis, etc.)

National competitiveness programme for SMEs
(review of existing Albanian SME
competitiveness training materials, programmes;
development of “competitiveness” training
modules; provision of competitiveness training
programmes; development of a National
Competitiveness Programme monitoring and
evaluation structure)

SME development programme (support and
technical assistance to METE within the scope
of the project, to improve the Albanian Currently ongoing
participation in current and future programmes,

in developing new SME projects, etc.)

Currently ongoing, involving 5
Modules for SMEs and 7 Modules
for Trainers and Consultants. (see
EU SME Project Albania 2009 —
2011, 2010:1, “Participate!” and
“News” sections for more
information)
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The project is implemented by International Development Ireland and SINTEF
Norway in cooperation with METE and AIDA.

Contact
Instrument for Pre-Accession Assistance

Website: http://ec.europa.eu/enlargement/potential-candidates/albania/financial-
assistance/index en.htm

The EU SME Project Albania 2009 - 2011

Website: www.eu-sme.al

E-mail: info@idi-albania.org

Phone: +355 4 2230 482

Fax: +355 4 2230 482

Address: Pjeter Bogdani Str, 36/1, 5th floor, Tirana, Albania

Contact persons:

Uli Lachenmaier, Team Leader EU project “Supporting SMEs to become more
competitive in the EU market”
E-mail: uli.lachenmaier@idi-albania.org

Jakob Modéer, SME Development Expert
E-mail: jakob.modeer@idi-albania.org

Pedro Almeida, SME Competitiveness & Innovation Key Expert, EU project
“Supporting SMEs to become more competitive in the EU market” Tirana/Albania
Phone/Fax : +355 69 4000 273

E-mail: pedro.almeida@idi-albania.org; painnovation@gmail.com

Open Regional Fund for Foreign Trade Promotion in South-
East Europe (ORF)

Acronym: ORF
Organisation type: Agency/Fund

The Open Regional Fund (ORF) is financed by the German Federal Ministry for
Economic Cooperation and Development (BMZ) and it is implemented by Deutsche
Gesellschaft fir Internationale Zusammenarbeit (GIZ). The project was established in
January 2007 for a period of five years. The aim of the project is to strengthen
competitiveness through multi-country cooperation among companies and institutions
in the region and to market South East Europe as an economic area on the
international stage. Eligible countries are Albania, Bosnia and Herzegovina, Croatia,
FYR of Macedonia, Montenegro, Serbia and “Kosovo (UN Res 1244)".

The ORF is currently financing eight projects in various sectors with a term of
approximately two years each and the participation of at least several countries per
project. The projects financed by the ORF are generally initiated by stakeholders
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from Western Balkan countries such as national ministries, private sector
associations, chambers of commerce and industry, sectoral clusters, or exporting
businesses themselves. Focusing on sectors with export potentials, projects are
implemented in the garment industry along with fashion design, the automotive
supply and the IT sector, tourism, agricultural trade and the regional export
consultancy market. To thrive on international markets, the relatively small national
sectors regionalize their marketing as well as distribution structures in order to
achieve synergy effects for the participating companies.

Other ORF projects are providing businesses and institutions with advisory services
and training for them to comply with quality standards or EU regulations. In one
example from the IT sector, an ORF project provides software companies from
South-East Europe with training and advisory services to meet international software
standards (ITMark, CMMI). These certificates are a key prerequisite for potential
customers in the EU or the United States to view these companies as possible
contractors.

Contact

Website: www.gtz.de/en/praxis/25459.htm; http://www.qgtz.de/en/weltweit/europa-
kaukasus-zentralasien/25472.htm

E-mail: info@qiz.de

Phone +49 61 9679 0

Fax +49 61 9679 1115

Address: Postfach 5180, 65726 Eschborn, Germany

GI1Z Coordination Office Tirana

Tel: +355 4 2230 414

Fax: +355 4 2251 792

Email: giz-albanien@giz.de

Address: Rr Skenderbej (Rr .Ambasadave), 21/1 (kati 3), Tirana, Albania

Contact Persons:

Ulrike Gantzer-Sommer, Country Director GIZ Albania
E-mail: ulrike.gantzer-sommer@giz.de

Ismail Beka, Vice Director of GIZ in Albania
E-mail: ismail.beka@qiz.de

Turn Around Management (TAM) and Business Advisory
Services (BAS) Programme in Albania

Acronym: TAM / BAS
Organisation type: Programme (Other)

The TurnAround Management (TAM) and Business Advisory Services (BAS)
Programme of the European Bank for Reconstruction and Development (EBRD) are
complementary technical assistance programmes that combine direct assistance at
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the enterprise level to viable micro, small and medium-sized enterprises (MSMEs)
across a broad range of industry sectors.

TAM Programme

The TurnAround Management (TAM) Programme aims at building strong, competent
enterprise management and restructuring through the transfer of international best
practice in small and medium sized enterprises These managerial and structural
changes within SMEs should be achieved through training activities and the provision
of international advisers in TAM projects lasting usually 18 months. Since its start in
2008 the TAM Programme Albania has completed 18 projects in a wide variety of
sectors and industries.

BAS Programme

The BAS Programme works directly with individual SMEs, providing specific and
practical business advice At the same time, BAS builds local/national consultancy
capacity to serve enterprise needs. Typical BAS projects are short-term projects with
a rapid payback, such as upgrading management/financial IT systems, market
research, introducing quality systems and human resource management techniques,
etc.. Launched in 2006, the BAS Programme for Albania has implemented more than
170 projects involving more than 80 consultancy companies.

Contact

Website: www.bas-albania.org

E-mail: info@bas-albania.org

Phone: +355 4 2594 39

Fax: +355 4 2594 39

Address: Rr. Abdi Toptani, Albania BAS Programme, Apartment 102, 10th floor,
Tirana, Albania

Contact person:
Neritan Mullaj, National Programme Director

Phone: +355 69 20 62 121
E-mail: neritan.mullaj@bas-albania.org

USAID Albania

Acronym: USAID
Organisation type: Agency/Fund

Operating in Albania since 1992, assistance programme of U.S. Agency for
International Development (USAID) is aimed to support peace, stability and
prosperity in the country and enhance economic growth, poverty reduction,
democratic institutions and civil society. To this end, USAID programmes are focused
on four areas: economic growth & trade, democracy & rule of law, health, and anti-
trafficking. In the first priority area, the following projects supporting economic growth
and innovation are currently implemented:
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Competitive Enterprise Development Programme (CED) 2009 — 2014
The aim of this USAID project is to strengthen trade and investment capacity of non-
agriculture enterprises, to increase enterprise productivity through investments in
technological innovation, and to support workforce development. The project is
focused on four key sectors: tourism, recycling, ICT, and textile industries.

Development Credit Authority 2005 — 2019

In cooperation with Raiffeisen Bank, USAID/Albania aims to facilitate access to
finance especially for micro, small and medium sized enterprises (MSMEs) for
business expansion and diversification.

Albanian Agriculture Competitiveness Programme (AAC) 2007 — 2012

The AAC program supports three main areas: (1) Strengthening producer capacity
for commercial farming; (2) Strengthening capability for market development and (3)
increasing access to and utilization of timely and reliable market information. The
program provided technical assistance and training to producers in improved
technologies, good farm management practices, and appropriate marketing strategy.

Forecast Training Programme 2005 - 2011

The Forecast program supports all program areas through specialized training. The
activity trains approximately 400 individuals annually and provides small grants to
reinforce the impact of ongoing activities in all sectors.

Contact

Website: albania.usaid.gov

E-mail: tirana-webcontact@usaid.gov

Phone: +355 4 2247 285

Fax: +355 4 2233 520

Address: USAID/Albania, American Embassy, Rr. Elbasanit, Nr. 103, Tirana, Albania

Albanian Agriculture Competitiveness (AAC) Program
Address: Rr: Ismail Qemali, PIl. Fratari, Kati 2, Tirana, Albania
Phone: +355 4 2256 839

E-mail: aac_info@dai.com

Competitive Enterprise Development (CED)-"Rritje Albania"
Phone: +355 4 2259 838, +355 4 2259 407
E-mail: info@rritjealbania.com

Contact person:

Joseph Williams, Mission Director USAID/Albania

Western Balkans Investment Framework (WBIF)

Acronym: WBIF
Organisation type: Programme (Other)
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The Western Balkans Investment Framework (WBIF) was established by the
European Bank for Reconstruction (EBRD) together with the European Commission
(EC), the European Investment Bank (EIB) and the Council of European
Development Bank (CEB) in December 2009. The objective is to finance priority
projects in the Western Balkans Countries. The programme operates in Albania,
Bosnia and Herzegovina, Croatia, Kosovo (under UNSCR 1244), Former Yugoslav
Republic of Macedonia, Montenegro and Serbia.

The WBIF has two main objectives: firstly pooling of grants, loans and expertise in
order to prepare financing for priority investment projects; secondly, strengthening
coherence and synergies among donors in order to increase the positive impact and
visibility of investments in the Western Balkan Countries. Projects are selected on the
basis of regional and/or country needs and their consistency with EU accession
priorities.

The primary focus on infrastructure sector (environmental, energy or transport
infrastructures, education, healthcare and other social needs) will be extended to
provide also support to small and medium-sized enterprises (SMEs).

Contact

Website: http://www.wbif.eu/; http://www.wbif-ipf.eu/index.php
E-mail: elarg-wbif@ec.europa.eu

Contact Person:

Agron Hetoja, Country Manager
E-mail: agron.hetoja@wbif-ipf.eu

7th Framework Programme for Research and Technological
Development (FP7)

Acronym: FP7
Organisation type: Programme (EU)

The Memorandum of Understanding (MoU) associating Albania to FP7 was signed
on December 17, 2007 and the provisions of the above association instruments are
applicable from January 1, 2008. Albania can participate in all calls for proposals and
compete on an equal footing with the EU Member States for research cooperation
and support actions funded by FP7. As such, this agreement is an important part of
the process of applying to join the EU, allowing scientists, universities and companies
to create links with their counterparts across Europe and build up their scientific
expertise, including in scientific fields crucial to implementing the body of EU
legislation.

Dissemination level: Public

Innovation Support
Page 35/78



WBC-INCO.NET

Innovation Infrastructures: Albania FINAL VERSION
Submission Date: July 22, 2011

In FP7 2007-2013, Albania participates in all four pillars (capacities, cooperation,
people and ideas) as well as Euratom and the Joint Research Centre (JRC)
initiatives.
Contact

Website: http://cordis.europa.eu/fp7/home en.html

National Contact Points for different areas to be found at the European Commission
CORDIS Website: http://cordis.europa.eu/fetch?CALLER=MSS AL FP7NCP EN
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3 Key Innovation Infrastructures

A national system of innovation can be understood as a “network of institutions in the
public and private sectors whose activities and interactions initiate, import, modify
and diffuse new technologies” (Freeman 1987: 1). These institutions ranging from
technology/innovation centres, science and technology parks to clusters, business
start-up centres and incubators constitute a country’s innovation infrastructure. In the
following chapter, the particular elements of the Albanian innovation system are
presented.

3.1 Technology/Innovation Centres (TICs)

A Technology/Innovation Centre (TIC) is an institution established in order to
facilitate technology transfer as well as to promote research uptake and innovation by
linking researchers and universities with SMEs. TICs enable the industry to exploit
new and emerging technologies by providing linkages between research and SMEs.

Business Relay and Innovation Centre (BRIC) within the
Albanian Agency for Business and Investment (AIDA)

Acronym: BRIC

Organisation title in local language: Qendra e Ndérmjetésimit té Inovacionit té
Biznesit

Organisation type: Agency/Fund

As Albania currently lacks a support body bringing enterprises fully into the
innovation dynamics, a Business Relay and Innovation centre (BRIC) is being set up
to fill the institutional gap in the Albanian innovation system and implement the
programmes supporting actions of the Business Innovation and Technology (BITS)
policy according to the Strategic Programme for the Development of Innovation and
Technology of SMEs (2011-2016) (METE 2011: 5-7). Its purpose is to address the
following tasks:

e Awareness raising and promotion;

Provision of information;

Technology transfer and diffusion;

International technology and knowledge transfer;

Entrepreneurship, quality and process improvement;

Financial resources.

BRIC is designed as a department within AIDA and is newly created. AIDA is in the
phase of staff recruitment and it is expected to start its proper operation at end of
May 2011. The BRIC department is responsible for implementing the strategy of
business innovation 2011-2015 and its action plan.

At the beginning, BRIC will consist of a small team of five people operating within
AIDA. In this way, it can concentrate on its first programmes (innovation funding,
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enhancing business innovation services of BSPs, awareness raising) without being
burdened with administrative tasks. (METE 2011:7). It is envisaged to raise the
number of employers in the following years.

Contact
Website: www.aida.qgov.al?

Phone: +355 4 2250 970, +355 4 2251 001
Address: Blvd. Gjergj Fishta, Pall. Shallvareve, Tirana, Albania

Contact Person:

Eneida Guria, Executive Director
E-mail: eneida.quria@aida.gov.al

Centres of Agricultural Technology Transfer (QTTB)

Acronym: QTTB
Organisation title in local language: Qendrat e Transferimit t& Teknologjive Bujgésore
Organisation type: Cluster/Incubator/Innovation Infrastructure

Following the decision of the Council of Ministers no. 515 (2006) on the restructuring
of research institutes under Ministry of Agriculture, Food and Consumer Protection,
five centres of agricultural technology transfer have been established. The main
objective of these centres is to support the direct transfer of agricultural technologies
to farmers by testing, adapting and introducing new agricultural practices, methods
and materials, research on problems raised by local farmers, training of farmers,
students, etc., provision of technical expertise, demonstration of new technologies in
agriculture and support the ministry of agriculture in policy-making.

In addition to the focus on the specific needs and priorities of their region, each
centre concentrates on specific activities and agricultural crops as follows:

1. Centre of Agricultural Technology Transfer, Fushé-Krujé:

Forage cultivation, legume (white beans), bovine, swine (pigs), poultry and integrated
management of farm; services for soil and water; needs and other priorities of the
region

2. Centre of Agricultural Technology Transfer, Lushnjé:

Vegetables in greenhouses and open field; wheat; needs and other priorities of the
region

3. Centre of Agricultural Technology Transfer, Vloré:

Nuclei fruit trees, olive trees, vineyards, citrus; needs and other priorities of the
region

4. Centre of Agricultural Technology Transfer, Korcé:

Small ruminants, Seedy fruit trees (apples), potatoes, barley; needs and other
priorities of the region

2 under construction as in May 2011
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5. Centre of Agricultural Technology Transfer, Shkodér:
Maize; needs and other priorities of the region
Contact

Centre of Agricultural Technology Transfer, Fushé-Krujé

Address: Qendra e Transferimit té& Teknologjive Bujgésore-Fushé Krujé, Rruga e
Rinasit, Fushé Krujé-Albania

Phone/Fax: +355 5 1124 356

E-mail: gttbfushekruje@yahoo.com

Centre of Agricultural Technology Transfer, Lushnjé

Address: Qendra e Transferimit té& Teknologjive Bujgésore, Lushnjé-Albania
Phone/Fax: +355 35 222 498

E-mail: gttblushnje@yahoo.com

Centre of Agricultural Technology Transfer, Vloré

Address: Qendra e Transferimit t& Teknologjive Bujgésore, Shamogjin, Vloré-Albania
Phone/Fax: +355 3 323 225

E-mail: gttbvlore@yahoo.com

Centre of Agricultural Technology Transfer, Korcé

Address: Qendra e Transferimit té& Teknologjive Bujgésore, Rruga e Voskopojés,
Korcé-Albania

Phone: +355 8 2254 950

E-mail: gttbkorce@yahoo.com

Centre of Agricultural Technology Transfer, Shkodér

Address: Qendra e Transferimit t& Teknologjive Bujgésore, Dobrag, Shkodér-Albania
Phone: +355 2 251 200

E-mail: gttbshkoder@yahoo.com
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3.2 Clusters

Another crucial element of national innovation systems are clusters that can be
defined “as a group of firms, related economic actors, and institutions that are located
near each other and have reached a sufficient scale to develop specialised expertise,
services, resources, suppliers and skills” (EC, 2008: 9). In this way, interactions, the
exchange of knowledge, and the presence of a skilled labour force are facilitated and
enable clusters to be important drivers for competitiveness and innovation (EC, 2008:
21).

UNDP is considering providing support to strengthen the capacities of the Ministry of
Economy, Trade and Energy (METE) in relation to cluster development and
assessment of clustering potential in Albania (Ajazi / Stefani 2010). In its Strategic
Programme for the Development of Innovation and Technology of SMEs, METE
presented its Albanian Cluster Programme through which the creation and
development of four clusters should be supported in its pilot phase. The
establishment of two additional clusters should follow in 2014. It is planned to fund
the Albanian Cluster Programme within the competitiveness component of the
upcoming IPA 3 support (METE 2011).

Albanian Software Cluster (ASC)

Acronym: ASC
Organisation title in local language: Cluster-i Shqiptar i Software-it
Organisation type: Cluster/Incubator/Innovation Infrastructure

The Albanian Software Cluster is a non profit organization established on November
22nd, 2010 in Tirana.

ASC was created to answer the demand of national and international enterprises.
The cluster is composed of twelve members that operate in the field of Information
Technology, Software, Information Consultancy Services, Business Applications
Solutions, Training and Education etc.

ASC represents the interests of companies that are primarily focused on software
development in the Information Technology sector in Albania.

The cluster aims to unite and organize the companies operating in the Information
Technology and Software sector including academic and research institutions;
encourage and support activities in the Information Technology and Software sector
through a systematic development, in collaboration and mutual understanding
between the companies; develop short and long term programs/strategies for further
structuring and strengthening the sector of Information Technology and Software in
particular.

The main objectives of ASC include:
e The promotion of competition and export in international markets of the Albanian
software industry;

Dissemination level: Public

Innovation Support
Page 40/ 78



WBC-INCO.NET

Innovation Infrastructures: Albania FINAL VERSION
Submission Date: July 22, 2011

e Joint marketing and improved cooperation between member companies and / or
non member companies and the promotion of the Albanian software industry
through collaboration;

e Improvement of cooperation between member companies and university
research institutions;

The organization of technical and managerial trainings.

e Representation of the members' interests at local and central public institutions,

administration and public entities.

Contact

Website: www.albaniansoftwarecluster.com®

E-mail: info@albaniansoftwarecluster.com

Address: Polytechnic University of Tirana, Bld. "Deshmoret e Kombit", Sheshi "Nene
Tereza", Nr. 4, Tirana, Albania

Contact Persons:

Betim Cico, Chairman of the Executive Council
Phone: + 355 68 2094 229
E-mail: bcico@albaniansoftwarecluster.com

Parid Cico, Cluster Manager
Phone: + 355 68 4622 049
E-mail: pcico@albaniansoftwarecluster.com

Leather Goods/Shoe Production Industry Cluster

Acronym: LGSPIC

Organisation title in local language: Cluster-i i Industrisé sé Prodhimit té
Képucéve/Mallrave prej Lékure

Organisation type: Cluster/Incubator/Innovation Infrastructure

It was agreed by the ACIT, EDEM and USAID that implementation of the Leather
Goods/Shoe Production Industry Cluster will be a combined effort of ACIT and
EDEM. ACIT has accepted responsibility for managing the activity and will direct
much of the assistance activities. EDEM supports ACIT’s efforts by providing support
and guidance to ACIT staff as they set about undertaking the different tasks.

In mid-September 2004, ACIT organized the initial meeting of the industry and
presented the concepts and approach of a cluster-based approach to approximately
20 industry representatives. Recognizing that the industry faces many barriers to its
development, attendees responded with considerable interest to the idea of working
together in a collaborative manner.

A tri-lingual (Albanian, ltalian and English) brochure was published highlighting the
competitive advantages of Albania in this sector. Its purpose is to encourage foreign
investment in the industry. The brochure illustrated success stories of profitable joint

® Available, but still in testing stage as in May 2011
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ventures currently operating in Albania and contained a complete directory of
Albanian leather goods/footwear companies. The brochure was disseminated to
interested stakeholders such as: Italian companies, footwear associations in the EU,
chambers of commerce, trade attaches, and footwear trade fairs.

Contact

Contact via ACIT (Albanian Centre for International Trade)

Website: www.acit-al.org; www.ftdb.acit-al.info

E-mail: acit@acit-al.org

Phone: +355 4 2271 486

Address: Rr. Deshmoret e 4 Shkurtit Pall. Leskova, Kati 6, Ap. 28, Tirana, Albania

Contact Person:

Gentian Elezi, Executive Director
E-mail: gelezi@acit-al.org
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3.3 Technology and Science Parks

According to a definition by the World Bank, a science park is aimed at business
support and technology transfer and constituted by several “functional” and “physical”
components. On one hand, a science park is characterized by the participation of the
following stakeholders: 1) businesses (MNCs, domestic companies, start-ups); 2)
knowledge providers (university research and education infrastructures, applied
research labs, etc.); 3) industry support services (business incubators and enterprise
development areas, usually managed by private operators); and 4) financial support
services (venture capital, regional development agencies and banks). On the other
hand, a science park offers a physical environment for its purpose through the
provision of infrastructure and facilities (office buildings, meeting rooms,
transportation, power, ICT connectivity, etc.). (World Bank 2010: 311). The terms
technopolis, “technology park”, “science park”, “technology & science park” or
“research park” are often used synonymously.

In Albania, no technology parks exist at the times of preparing this report.
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3.4 Business Start-Up Centres/ Technology Incubators

Business start-up centres and technology incubators are facilities designed to
support entrepreneurship and help start-up companies to survive and flourish through
the use of shared resources, management expertise, counselling, training, the
provision of services (administrative support, office equipment, marketing etc.) and
networks for potential business partners, etc. (Rouach / Louzoun / Deneux 2010: 12).
Technology incubators are primarily focused on technology-based firms.

There were two business incubators (Bls) operating in Tirana and Shkodra (METE
2007) but they have not been fully successful in their role. The Tirana Business
Incubator was established in 1998 and the Business Incubator in Shkodra in 1999.
They were set-up with World Bank assistance (Training Enterprise and Employment
Fund) and they were under the responsibility of the Ministry of Labour and Social
Affairs. The Bls received subsidies in their first three years of operation and then
changed over to self-financing, but they haven’t become self-sustainable. In the
Strategic Programme for the Development of Innovation and Technology of SMEs
(2011-2016), a new Business Incubator Programme is presented through which a
pilot business incubator will be established in Tirana. Based on this experience, two
additional Bls should follow. The programme will be funded within the
competitiveness component of the upcoming IPA 3 support (METE 2011: 13).

The Business incubator in Tirana during the past 18 years opened 19 businesses
and employed only 52 people, whereas the Business Incubator in Shkodra is
operating mostly as a place for rental areas where one of the businesses in the
garment field has employed more than 150 workers while operating for more than 6
years.

Albanian Association of Business Incubators

Acronym: SHKIB

Organisation title in local language: Shogata Kombetare e Inkubatoreve te Biznesit
Organisation type: Cluster/Incubator/Innovation Infrastructure

The association is newly established.

Contact

Address: Rr. “Abdyl Frashéri” Hekla, Kati 3, Tirana, Albania

Contact Person:

Luan Pustina, Chairman

Phone: +355 68 2046 691
E-mail: mcapustina@yahoo.com
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Business Incubator in Shkoder

Acronym: BISh
Organisation title in local language: Inkubatori i Biznesit Shkoder
Organisation type: Cluster/Incubator/Innovation Infrastructure

Contact

E-mail: art-gips@live.com

Phone: +355 22 240 766

Fax: +355 22 240 766

Address: Zona Industriale, Shkoder, Albania

Contact Person:

Bukurije Tuzi, Director
Phone: +355 69 2088 105
E-mail: art-gips@Ilive.com

Business Incubator in Tirana (BIT)

Acronym: BIT

Organisation title in local language: Inkubatori i Biznesit Tirane
Organisation type: Cluster/Incubator/Innovation Infrastructure

Contact Person:

Altin Bamllari, Director
Phone: +355 682046691
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3.5 Other related Organisations

In addition to the above presented main innovation infrastructures, other
organisations exist such as regional development agencies, banks and business
support centres, etc. which provide special services which foster innovation and have
positive impact on innovative entrepreneurship. The following chapter tries to give an
overview of other innovation-related organisations.

For Albania, several research institutions with relevant innovation activities have
been added.

Academy of Sciences of Albania (ASH)

Acronym: ASH
Organisation title in local language: Akademia e Shkencave e Shqipérisé
Organisation type: Research Institute

The Academy of Sciences of Albania, founded in 1972, is the most important
scientific institution in the Republic of Albania. It includes the most distinguished
scientists, academicians, who develop scientific activities in the institutes and
research centres, and other scientific organizations at home and abroad. The
Academy has 28 members, academicians, 11 members, 26 associate and academic
members honor. The Academy has two sections: Section of Social Sciences and
Albanological and Section of Natural Sciences and Tech. In its structure are also
included, Unit of Research Project-Technological Development and Innovation,
Department of External Affairs and Public, Scientific Publications Library.

Contact

Website: www.akad.edu.al

E-mail: nnati@akad.edu.al

Phone: +355 4 2230 305

Fax: +355 4 2230 305

Address: Sheshi Fan Noli, Tirana, Albania

Contact person:

Gudar Begiraj, Chairman
Phone: +355 4 2227 476

E-mail: akadnati@yahoo.com

Albanian Agribusiness Council (KASH)

Acronym: KASH
Organisation title in local language: Késhilli i Agrobiznesit Shqiptar
Organisation type: Association/ NGO

Dissemination level: Public
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The Albanian Agribusiness Council represents 21 agribusiness trade associations.
KASH mission is advocacy and promotion of the business that operates in
agriculture.

Advocacy is done through lobbying on legislative and executive organisms. This is
realized through the representation of members of KASH in the Business Advisory
Council, Work Committee, AKU, Fair Board, MADA Project, ProMali and other
projects. Through this representative KASH proposes and observes to protect the
interests of the membership.

KASH has Memorandums of Understanding with MBUMK with UBT and is preparing
several collaborative projects with other institutions.

KASH encourages its member to take part in conferences, seminars, training both
inside and outside of the state for advanced experience and expanding businesses.
KASH implements promotion of agribusiness through fairs on national and local
levels.

Contact

Website: http://www.kash.org.al
E-mail: info@kash.org.al
Address: Rr. Mine Peza, Pall.87/3, Hyrja 1, Kati I, Tirana, Albania.

Contact Person:

Enver Ferizaj, Chairman
Phone: +355 4 2229 445
E-mail: ztegi@cash.org.al

Albanian Association of Constructors (SHNSH)

Acronym: SHNSH
Organisation title in local language: Shogata e Ndértuesve Shqiptaré
Organisation type: Association/NGO

The association aims to protect and represent the interests and rights of construction
companies, construction materials producing companies, installation companies in
the field of construction, design companies, legal persons, and urban environmental
protection.

It promotes the development of buildings, modern and innovative techniques and
technologies of construction and production of construction materials.

Contact

Website: www.shnsh.org*

E-mail: info@shnsh.org

Phone: +355 4 2269 957

Address: Blvd."Zhan D'Ark", Kulla Il, Tirana, Albania

* under construction as in May 2011
Dissemination level: Public
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Contact Persons:
Maksim Muci, Executive Director

Olivera Plaku, focal point
E-mail: oplaku@gmail.com

Albanian Association of Information Technology in
Agriculture, Food and Environment (AITA)

Acronym: AITA

Organisation title in local language: Shogata Shqiptare e Teknologjisé sé
Informacionit né Bujgési, Ushgim dhe Mjedis

Organisation type: Association/NGO

The mission of AITA is to facilitate the exchange of information and experience,
development of knowledge in the ICT area in agriculture, food and environment in
order to strengthen the competitiveness of these sectors in Albania and elsewhere
and to promote awareness of ICT in agriculture, food and environment.

Contact
E-mail: aita@yahoo.com

Address: Rruga Irfan Tomini Pall 26 Shk. 3 Ap 28, Tirana, Albania
Phone: +355 67 201 8121

Contact person:
Prof.Dr. Petraq Papajorgji, President
E-mail: aita@yahoo.com

Albanian Business Information Centre (ALBIC)

Acronym: ALBIC
Organisation title in local language: Qendra e Informacionit t& Biznesit Shqiptar
Organisation type: Cluster/Incubator/Innovation Infrastructure

Online business support web-portal. The Albanian Business Information Centre is
supported by the SOROS Foundation and contains business information including
practical information in all the fields related to business: Fiscal system; Legislation;
Financial system; Public procurement and Licensing; Online materials about
business; Training and consulting, various publications, surveys and studies; online
application forms and Discussion Forums. Their website is currently under
construction (2011).

Contact

Website: www.albic.net
E-mail: web@albic.net; adresar@albic.net
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Phone: +355 44 253 288

Albanian Centre for Competitiveness and International Trade
(ACIT)

Acronym: ACIT

Organisation title in local language: Qendra Shqiptare pér Konkurrueshmériné dhe
Tregtiné Ndérkombétare

Organisation type: Association/NGO

The Albanian Centre for Competitiveness and International Trade (ACIT) - a joint
programme of the USAID and the Institute for Contemporary Studies (ICS) was
established in 2002. The ACIT's mission is the improvement of the quality of trade
policies in Albania, as an important instrument for the economic growth and
development, as well as the increase in the benefits of the society and citizens from
the opportunities created by the trade liberalization and integration.

To accomplish this mission, the ACIT has developed its programme based on five

main pillars - it operates as a:

» Study and research centre on international trade and trade policies;

» Dialogue forum among various stakeholders and interest groups, aiming at the
improvement of trade policy formulation and the informed public debate;

* Resource centre, which provides direct access to information processed on the
international trade of Albania and other countries;

» Capacity building centre in international trade policies; and

* Promotion centre for the competitiveness of the Albanian economy and products.

The aim of ACIT work is the improvement of the performance of the Albanian
economy, the increase of employment and welfare, and the promotion of exports and
investments. Since its establishment, the ACIT has played an important role
particularly as a centre of trade information and professional research in the area of
trade policy. ACIT supports the decision-making and marketing processes by
providing to the interested parties accurate information and knowledge on conditions,
opportunities and risks involved in international trade issues, as well as through
unbiased analysis on the trends and problems related to the Albania's international
trade.

The Information Resource Centre was established in the frame of the ACIT project
and supports participatory and informed trade policy decision by providing all
stakeholders with accurate information and data about conditions, opportunities and
risks that international trade entails. Being client-oriented, the set-up of facilities,
types of information and services provided will are by consulting their clients’ needs
and preferences.

Contact

Website: http://www.acit-al.org
E-mail: acit@acit-al.org
Phone: +355 42 271 4 86

Innovation Support
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Address: Rr Déshmorét e 4 Shkurtit, Perballé Sky Tower, Tirana, Albania
Contact Person:
Gentian Elezi, Executive Director

Phone: +355 4 2271 486
E-mail: gelezi@acit-al.org

Albanian Centre for Economic Research (ACER)

Acronym: ACER
Organisation title in local language: Qendra Shqiptare pér Kérkime Ekonomike
Organisation type: Association/NGO

The Albanian Centre for Economic Research (ACER) was the first non-profit
organisation to emerge in Albania after the political changes in 1991. Founded and
incorporated by a group of university professors, economists and bankers, ACER
was registered in the Tirana District Law Court of Tirana in June 1993. ACER has
been active in research identification and execution, information publication and
dissemination throughout the public opinion exchange, aiming to:

e strengthen parliamentary democracy and private entrepreneurship in Albania;

e encourage the wide-scale recognition of classical liberal values in Albanian

society.

The objectives of ACER are to advance educational and scientific profile and
understanding, in the field of the promotion of free enterprises, limited government
and personal responsibility as pertaining to Albania; to publish, to conduct seminars,
and to engage in such other and further means as may be necessary and proper to
accomplish the foregoing objects and purposes. ACER encourages an open dialogue
between scholars and policy makers and promotes public-private coalition building.

ACER’s activity includes:

e Research and research management;

Education and training;

National policy development and legal and regulatory reform;
Public outreach and advocacy; and

Information exchange and dissemination.

Through many contacts in Albania and abroad, the Centre has strengthened its staff
professional capabilities and has become known for its accurate data collection,
analysis, surveys and expertise. In 1994 supported by the International Centre for
Economic Growth (ICEG), ACER conducted a survey on Managerial Capacities of
Albanian New Entrepreneurs. In 1995-1996 the Centre performed the first
Comprehensive Survey of Small Business in Albania. The analysis of this survey
focused on financial topics of small businesses and included the impact of the
informal financial sector (money lending); staff professional abilities; the establishing
of a supportive environment for small businesses as well as prior topics for the future.

Dissemination level: Public
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Contact

Website: www.acer.org.al

E-mail: acer@icc-al.org

Phone/Fax: +355 42 274 603

Address: Perlat Rexhepi 10, VI Floor, Apt. 64; Postal Box. 2934; Tirana, Albania

Contact Person:

Zef Preci, Executive director
E-mail: zpreci@icc-al.org

Albanian Confederation of Industry (SHK)

Acronym: SHK
Organisation title in local language: Shogata Konfindustria Shqiptare
Organisation type: Association/NGO

Established in 2005, the Albanian Confederation of Industry is a voluntary and
independent non-profit organization gathering businesses with different profiles that
are currently operating in Albania. It provides the following services to its members:

The unification of all entrepreneurs operating in the production field of goods and
services that generate profit under an independent organization from the other
economic and public actors, having as a prime scope the assumption of the full
responsibilities that belong to this group that directs the economic development of
the country which relies on the efficient and maximal usage of the resources that
can be natural, geographic and human.

The constructive opponence directed to the governmental institutions that are
deeply involved with the business performance.

In offering technical assistance to the business enterprises in general and more
specifically to the members of KISH in the conduction of their market analyses, in
order for them to value their investment and to get the greatest outcome out of it,
to value the new technologies, the informative schemes for holding and
presenting the economical activity.

Offering technical assistance in preventing economical and financial actions that
can be damaged from the negative effects of the globalization schemes.

The creation of reliable and protecting legal instruments that are specialized in
acting in response to abusive actions directed by governmental institutions.

The attempt to create and crystallize permanent contacts with the government
and other similar organizations that might be foreign as well as with groups and
powerful international companies to increase the contacts and the reliability of the
foreign capital in regard to the domestic capital.

The orientation of foreign investors and investment projects in Albania to create
new partners in the country.

The encouragement of the Albanian export and finding new markets for the
members of the association.
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e Giving specialized juridical defense for the problems manifested those Albanian
businesses might have while they exercise their activity in the foreign markets.

e The creation of a qualifiedly and professional system and its integration in the
similar nets of other similar and resembling European organizations to prepare
and enhance the managerial skills of businessmen equipping them with up to
date knowledge on the industrial policies presented by E. U and other states, the
protection of country’s production, modern marketing, the international law, et,.

e The creation of the adequate environment to initiate a powerful lobbing of the
country’s business to protect the interests of the investment and market interests
directed to great public investment, to privatizing the economy and in particular in
privatizing the strategic sectors and the rational treatment of the fiscal and social
policies of the government that effect the fiscal bar.

e The attempt to create the institutional framework in order to facilitate the visa
regime for the businessmen, attended by the Albanian government.

Contact

Website: www.konfindustria.org.al

Phone: +355 4 2272 290

Fax: +355 4 2250 269

Address: Rr. Ismail Qemali Pall. Fratari nr.30, Tirana, Albania

Contact Persons:

Hajredin Fratari, Chairman
E-mail; f.affairs@konfindustria.org.al

Gjergj Buxhuku, Chairman

Address: Qendra e Biznesit "Zayed Centre", prané stadiumit Dinamo, kati 3, Tirane,
Albania

Phone: +355 4 2229 327

E-mail: info@konfindustria.al

Albanian Information Technology Association (AITA)

Acronym: AITA

Organisation title in local language: Shoqgata Shqgiptare e Teknologjise se
Informacionit

Organisation type: Association/NGO

AITA Association was founded in January 2007 in Tirana and represents the
interests of most of IT companies in Albania. This association has about 40 members
who exercise their activities in the field of Information Technology in
Hardware/Software, Information Consulting Services, Business Application Solutions,
IT Training and Education etc.

Its objectives are:

Dissemination level: Public
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e to serve as a stimulus so that the business of IT companies in Albania to be
regulated by law.

e to serve as coordinator and catalyst for the cooperation of IT companies in the
country

e to raise awareness of public administration and other necessary bodies for
drafting and implementing an IT strategy and its regulatory policies

e to organize activities for business and public awareness
to represent and work for protecting the interests of IT companies to fiscal, tax
and customs authorities

Contact
Website: www.aita-al.org

E-mail: aita@aita-al.org
Address: Rr.Ismail Qemali, Pall.ish-Manhattan, Sh.2, Ap.7, Tirana, Albania

Contact Person:

Dritan Mezini, Chairman of Board of Directors
Phone: +355 69 2077 847
E-mail: dritan.mezini@gmail.com

American Chamber of Commerce (AmCham)

Acronym: AmCham
Organisation title in local language: Dhoma Amerikane e Tregtisé
Organisation type: Association/NGO

As an organization dedicated to the development of the business relations between
US and Albania, AmCham considers the establishment of high standards of
conducting business and principals of good cooperate citizenship as one of its most
significant goals. In this regard, AmCham takes an active and leading role in
promoting business standards and principals, first, by adopting the code of business
practices; second, by encouraging AmCham members to adopt the code of business
practices.

The American Chamber of Commerce in Albania has invested its time and expertise
to help train business circles on how to use the new electronic procurement system.
AmCham’s work involves working together with the Local Governance Program in
Albania (LGPA) to train businesses in municipalities where the program has
cooperation agreements for the use of electronic procurement system.

The focus of the projects is part of the services that AmCham already offers to its 270
members and the business community in general.

Contact

Website: www.amcham.com.al
E-mail: info@amcham.com.al

Dissemination level: Public
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Phone: +355 4 2259 779
Fax: +355 4 2235 350
Address: Rr. Deshmoret e 4 shkurtit, Sky Tower, kati 11, Ap 3,Tirana, Albania

Contact Persons:

Floreta Luli-Faber, Executive Director
E-mail; floreta@amcham.com.al

Melsi Beli, Laws and Business Development
E-mail: melsi@amcham.com.al

Business Advisory Council (BAC)

Acronym: BAC
Organisation title in local language: Késhilli Konsultativ i Biznesit
Organisation type: Other

Several attempts have been made by the Government to increase the participation of
the SME stakeholders in a Government-business consultative process. The METE
sees the Business Advisory Council (BAC), which was established in 2000, as its
main source of regular dialogue on business-related legislation and procedures.

The BAC is chaired by the Minister of METE, who also acknowledges that this
mechanism is in need of further reform (regular meetings, secretariat, balanced
representation, clear agenda, etc.) in order to play an effective role. The general
consensus is that consultations are taking place more often and at an earlier stage of
legislation/policy development, thus allowing the voice of the business sector to be
heard. For example, in May 2004 the Ministries of Finance and Economy established
a Working Group to work on the 2005 fiscal package (OECD and EBRD, 2005).

Contact

Website: www.kkb.gov.al
E-mail: kkb@mete.gov.al
Phone: +355 4 2274 189
Address: Blvd. Déshmorét e Kombit 2, Tirana, Albania

Contact Person:

Fjodor Nako, Technical Secretary
Phone: +355 4 2274 189
E-mail: fiodor.nako@mete.gov.al

Business Albania

Acronym: BA
Organisation title in local language: Biznes Albania/Biznesi Shqiptar / Zéri i Biznesit

Dissemination level: Public
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té Shqiperisé
Organisation type: Association/NGO

This association has arisen from the need to restart correctly, to solve problems
concerning private companies with the state. Strong associations of business are
part of it, such as construction, fuel, exporters and manufacturers with half
commissioning material, which represent not only businesses with high annual
turnover and greatest number of employees, but those which have often had conflicts
with government. In this business lobby are included also some of the foreign
business chambers, such as American, German and ltalian ones.

Contact
E-mail: info.businessalbania@gmail.com

Phone/Fax: +355 4 2280 222
Address: Blvd. Déshmorét e Kombit, Kulla 2, Kati 9, Tirana

Contact Person:

Bardhi Sejdarasi, General Director
Phone: +355 4 2371 372; +355 68 2120 888
E-mail: bsejdarasi@hotmail.com

Chamber of Facon of Albania

Acronym: SHF
Organisation title in local language: Shoqgata e Fasonistéve Shqiptaré
Organisation type: Association/NGO

The Chamber of Fagon of Albania is dedicated to improve the sector’s position in
Albania and abroad. To this end, it aims to encourage improvements in laws and
legislation for the fagon sector and foster stable relations to European markets and
support research collaborations with foreign and domestic partners.

Contact

Website: www.albania-textile.com

E-mail: info@albania-textile.com

Phone: +355 4 2238 084

Address: Rr Ismail Qemali, Pallati 34/1; Ap2/3, Tirana, Albania

Contact Person:
Gijergji Gjika, Chairman
E-mail: gjerqgji.gjika@yahoo.com

Development Solutions Associates (DSA)
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Acronym: DSA
Organisation type: Agency/Fund

DSA is a business development agency providing consulting and research to
businesses and donors implementing projects to foster economic growth in Albania.
DSA'’s activities focus on economic research (marketing research, value chain
analysis, feasibility studies, etc.) consulting, and business development services for
SMEs (training in business planning, assistance with financial and cost accounting,
assistance with loan application procedures; support and training in marketing and
sales, etc.)

Contact

Website: www.dsaconsult.com

E-mail: inffo@dsaconsult.com

Phone/Fax: + 355 4 2225 237

Address: Leke Dukagjini Nr. 11/1, Kati 4, Ap. 2, Tirana, Albania

Contact Person:

Drini Imami, Executive Director
Phone: +355 4 2225 237, +355 69 2061 204, +355 68 4030 630
E-mail: dimami@dsaconsult.com, d.imami@yahoo.com

Directorate of Accreditation (DPA)

Acronym: DPA
Organisation title in local language: Drejtoria e Akreditimit
Organisation type: Government/Ministry

The Albanian Accreditation Directorate (DA) is a public authority under the Minister of
Economy, Trade and Energy, recognized by the Albanian Government as the single
National Accreditation Body to assess, against internationally agreed standards,
organizations that provide certification, testing, inspection and calibration services.

The DA has the task to provide advice to State Administration in matters concerning
accreditation and other assessments and approvals of competence for carrying out
conformity assessment procedures and maintaining, update and gives the
information on the status of accreditation of the accredited bodies.

Contact

Website: www.albanianaccreditation.gov.al

E-mail: info@albanianaccreditation.gov.al

Phone: +355 4 2269 097, +355 4 22693 25, +355 4 2340 364
Fax: +355 4 2340364
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Address: Blloku Vasil Shanto, Rr. Viktor Eftimiu, ish godina e KESH-it, Kati i II-té,
Tirana, Albania

Contact person:
Gezim Karapici, General Director

Phone: +355 4 2340 364
E-mail: gkarapici@albanianaccredition.gov.al

General Directorate of Metrology (DPMK)

Acronym: DPMK
Organisation title in local language: Drejtoria e Pérgjithshme e Metrologjisé
Organisation type: Research Institute

The General Directorate of Metrology is a legal public entity specialized for
metrology, with its head office in Tirana and organized on national level in 4 Regional
Centres subordinate to the minister responsible of economy.

Organization and functioning of the General Directorate of Metrology is regulated by
decisions of the Council of Ministers. DPM is organized and operates based on the
DCM no. 1576 date 17.10.2008 “On the organization and functioning of DPM” and
the Prime Minister Order no 112 date 06.08.2008, “On the approval of the structure
of DPM”.

DPM implements the metrology policy in Albania in all the three categories:

e “Scientific metrology" dealing with the organization and development of national
measurement standards and with their maintenance.

e "Industrial metrology" dealing with the comparison of measurement results.

e "Legal metrology" regulated by law and other legal provisions which aims to
ensure accuracy and reliability of measurement results in areas where legally
controlled measuring instruments are applied.

The mission of DPM is:

e To create, maintain and use the national measurement standards and reference
materials;

e To protect citizens through the organization of the control of measuring
instruments in the fields of official and trade transactions, health protection,
environment protection and check of quantity of pre-packages products;

e To offer calibration services to producers and users of measuring instruments for
being competitive in the internal and global market.

Contact

Website: www.dpmk.gov.al

E-mail: metrology@dpmk.gov.al

Phone: +355 4 2228 244, + 355 4 2233 174
Fax: + 355 4 2233 462
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Address: Rr. Sami Frasheri, Nr.33, Tirana, Albania

Contact persons:

Gledjon Rehovica, General Director
E-mail: mgledjon.rehovica@dpmk.gov.al

Majlinda Hoxha, Director of Directorate of Scientific and Industrial Metrology
E-mail: majlinda.hoxha@dpmk.gov.al

General Directory of Patents and Trade Marks (DPPM)

Acronym: DPPM

Organisation title in local language: Drejtoria e Pérgjithshme e Patentave dhe
Markave

Organisation type: Government/Ministry

The Albanian Directorate of Patents and Trade Marks is a government institution

under the Ministry of Economy Trade and Energy, which provides grant and

protection for Patents for Inventions and Utility Models, Industrial Designs,

Trademarks & service marks, Geographical indications, and Topography of

Integrated Circuits. DPPM is member of EPO since May 2010. DPPM focuses its

activities on:

e The administration of all procedures of granting and protecting industrial property
rights;

e The provision of reliable examination and registration related to patents,
trademarks, industrial design, and geographical indications;

e The preparation of laws and regulations related to the industrial property system;

e The Representation of Albania and fulfilling obligations in conjunction with
bilateral agreement with homologue office and other organism and international
organizations for issues of industrial property.

Contact

Website: www.alpto.gov.al

E-mail: mailinf@alpto.gov.al

Phone: +355 4 2234 412

Address: Blloku Vasil Shanto, Rruga Viktor Eftimiu, (Godina 5-katéshe e Ish Institutit
té Energjetikés), Kati 4, 1000 Tirana, Albania

Contact persons:

Safet Sula, General Director
E-mail: safet.sula@alpto.gov.al; ssula@alpto.gov.al

Sonila Elezi, Head of Law and Foreign Relation
Phone: +355 4 2362 451
E mail: sonila.elezi@alpto.gov.al; selezi@alpto.gov.al

Dissemination level: Public

Innovation Support
Page 58 /78



WBC-INCO.NET

Innovation Infrastructures: Albania FINAL VERSION
Submission Date: July 22, 2011

General Directorate of Standardization (DPS)

Acronym: DPS
Organisation title in local language: Drejtoria e Pérgjithshme e Standardizimit
Organisation type: Government/Ministry

The General Directorate of Standardization (DPS) is a public authority under the
Minister of Economy Trade and Energy. It is the National Standards Body in Albania,
established about 60 years ago. DPS represents the Republic of Albania in all
European and international organizations for standardization and interests of all the
country's economy in the drafting and adoption of European and international
standards as Albanian standards. Drafting and adoption of standards consists of the
needs that manufacturing and service enterprises have, regardless of their shape
and size, businesses, government and consumers to provide them standards that
satisfy and meet their needs for quality and greater competitive ability.

Contact

Website: www.dps.gov.al

E-mail: info@dps.gov.al

Phone: +355 4 2226 255

Fax: +355 4 2247 177

Address: Rruga "Mine Peza", Nr. 143/3, 1014, Kutia Postare Nr. 98, Tirana, Albania

Contact person:

Bashkim Muga, General Director
Phone: +355 4 2247 176
E-mail: muca.b@dps.gov.al

Geology Service of Albania (GSA)

Acronym: GSA
Organisation title in local language: Shérbimi Gjeologjik Shqiptar
Organisation type: Research Institute

The Geology Service of Albania is a public institution funded by the state budget
which aims to collect and study data in the Republic of Albania in the field of
geosciences.

Geology studies in Albania begun in the 19th century, by foreign geologists, mostly
French, Austrian and Italian, who developed geology maps of Albania at different
scales. The geology study of Albania in an organized manner began in 1922 with the
establishment of the Office of Geology which has a documented activity until 1929.

Today the Geology Service of Albania aims to have a capable and modern structure,
well adapted to the current needs. GSA is a member of EuroGeoSurveys, the
Association of European Geological Services, since april 2007.
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The Geological Map of Albania of scale: 1:200 000 has been published several times
since its first publication in 1929 (first time that this type of map was produced for the
Balkan region).
Likewise, with scale 1:200 000 there are published Hydro-geological map of Albania,
the  Tectonic map of  Albania, Metalogene  Map  of  Albania.

Departments under GSA (in Tirana and other districts) perform studies of geology,
water resources, minerals, carry out various tests and analyses in the laboratories,
etc.

Contact

Website: www.gsa.gov.al

E-mail: shgjsh@gsa.gov.al

Phone: +355 4 2222 578

Fax: +355 4 2229 441

Address: Rruga e Kavajés Nr 153, Tirana, Albania

Contact persons:

Adil Neziraj, General Director
E-mail: aneziraj@gsa.gov.al

Arben Pambuku, Director of Hydrogeology Department
E-mail: apambuku@gsa.gov.al

Institute of Biologic Agriculture (IBB)

Acronym: IBB
Organisation title in local language: Instituti i Bujgesise Biologjike
Organisation type: Research Institute

The IBB was established as NGO in 2008 but has a long experience in the field of bio
agriculture products since 1996. The institute has its network in Vlora, Shkodra, and
Korca.

The Institute of Biologic Agriculture offers these services:

1. results of research in farms;

2. consulting/extension service for integrated and bio agriculture operators;
3. trainings of agriculture and farmers specialists.

Contact

Website: www.ibb.al
Address: Godina e Laboratorit t& Mbrojtjes sé Biméve, Shkozet, Durrés, Albania

Contact person:
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Prof. Asc. Dr. Enver Isufi, Director
Phone: +355 69 2087 205
E-mail: enver isufi@yahoo.com

Institute of Food and Veterinary Security/Protection (ISUV)

Acronym: ISUV
Organisation title in local language: Instituti i Sigurise Ushgimore dhe Veterinarise
Organisation type: Research Institute

The Institute of Food Safety and Veterinary (ISUV) is a public institution that depends
on the Ministry of Agriculture, Food and Consumer Protection (Ministry of
Agriculture). It continues the work of the former Veterinary Research Institute and the
former Institute of Food Research and is created based on their merge in 2006.

It is the only reference centre in the country that pursues research and control in food
safety and quality as well as animal health protection by diagnosing and preventing
animal diseases.

Contact

Website: www.isuv.al

E-mail: info@isuv.al

Phone: +355 4 2364 283

Address: Aleksander Moisiu 10, Tirana, Albania

Contact person:

Haxhi Allmuca, General Director

Institute of Geosciences (IGEO)

Acronym: IGEO
Organisation title in local language: Instituti i Gjeoshkencave
Organisation type: Research Institute

The Institute of GeoSciences is presently the only governmental body that focuses
on scientific issues related to the management and usage of geoinformation in
Albania. The institute started its activity on 01.01.2008, based on the Decision of
Council of Ministers, number 561, date 22.08.2007.

As a resuls of the reorganization of the Academy of Science of Albania, it comprises
some of Academy’s’ former Institutes, respectively Institute of Seismology together
with research units of Albanian Geological Service such as Department of
Administration of Territory and Mineral Resources, Department of Geoinformatics,
Department of Applied Geophyiscs and Topographic Geodesy.
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The Institute of GeoSciences is a national research unit that operates under the
umbrella of the Polytechnic University of Tirana. From the organizative viewpoint it is
designed in four main departments, each of them containing up to three research
units:

1. Department of Georesources and Geoengineering

2. Department of Geophysics and Georisks

3. Department of Seismology and Seismological Engineering

4. Department of Geoinformation Technologies

The mission of Institute of GeoSciences is to improve scientific research in the field

of geoinformation in Albania through:

1. carrying out scientific and applicative research

2. leading the in depth education process of students and young researchers

3. undertaking third party services in the fields of seismology, natural resources,
georisks, geoengineering and geoinformation technology

Contact

Website: www.geo.edu.al

E-mail: info@geo.edu.al

Phone/Fax: +355 4 4225 9540

Address: Rruga: Don Bosko nr.60, Tirana, Albania

Contact persons:

Prof.Dr. Ibrahim Milushi, Director
Phone: +355 4 2250 601, +355 68 2011 052
E-mail: i.milushi@geo.edu.al, ibrahimmilushi@yahoo.com

Prof.Dr. Neki KUKA, Head of Department of Geoinformation Technologies
E-mail: nekikuka@hotmail.com

Prof. Dr. Llambro Duni, Head of Department of Seismology and Seismological
Engineering
E-mail: Iduni@geo.edu.al

Prof.Dr. Jakup Hoxhaj, Head of Department Georesources and Geoengineering
E-mail: jakuph2001@yahoo.com

Prof.As. Dr. Piro Leka, Head of Department of Geophysics and Georisks
E-mail: p.leka@yahoo.com

Institute of Military Geography (IGJU)

Acronym: IGJU
Organisation title in local language: Instituti Gjeografik Ushtarak
Organisation type: Research Institute
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IKMU functions as the national distributor of geoinformation as well as National
Cartographic Agency, according to the law in 2002.

Contact

Address: Rruga Myslym Keta, Tirana, Albania
Contact person:

Miranda Zeka, General Director

Phone: +355 43 634 27
E-mail: igju@albmail.com

Institute of Public Health (ISHP)

Acronym: ISHP
Organisation title in local language: Insituti i Shendetit Publik
Organisation type: Research Institute

Started in 1935 as the National Laboratory of Anti-rabies Vaccine Production, in 1994
its name changed to Institute of Public Health. lts essential role is in scientific
research of preventive medicine, as the main concept of public health:
e studies on hygiene
e studies on epidemiology (and immunology) of infective diseases
(studies in microbiology (bacteriology, virology, parazitologji, mykologji)
and applied immunology or biotechnology (biotechnology bacterial, viral
biotechnology)
e training on the above subjects

It should be emphasized that while representing prophylactic medicine not only on
research and training, but also as a centre of reference, expertise, and operative
interventions (in each case of need or emergency)

Contact

Website: www.ishp.gov.al

Phone: +355 4 2374 756

Fax: +355 4 2370 058

Address: Rr. Aleksandér Moisiu, Nr. 80, Tirana, Albania

Contact persons:
Alban Ylli, General Director

Institute of Research on Medicine in the Military (IKMU)

Acronym: IKMU
Organisation title in local language: Instituti i Kérkimeve té Mjekésise Ushtarake
Organisation type: Research Institute
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Contact

Website: www.supcom.mil.al

E-mail: infokm@aaf.mil.al

Phone/Fax: +355 4 2375 629

Address: Rr.Myslym Keta, Tirana, Albania

Local Economic Development Agencies (LEDAS)

Acronym: LEDA
Organisation title in local language: Agjenci te Zhvillimit Ekonomik Lokal
Organisation type: Agency/Fund

The Local Economic Development Agencies are independent foundations,
established with the support of the UNOPS-PASARP Programme and owned by local
public and private member institutions in the region. Their aim is to contribute to the
definition and implementation of the objectives for the local economic development of
the region of Shkodra, Durres, Vlora. They focus their activity on the improvement
and exploitation of local resources, and on the inclusion of disadvantaged population
and depressed areas into the formal economic circuit. The core object of LEDAs is
the identification, analysis and implementation of initiatives favouring the
development of economic activities and the creation of employment opportunities,
within a framework that combines poverty reduction and the promotion of an
integrated and sustainable development of the territory.

Contact

AULEDA (Vioré County)

Website: www.auleda.org

E-mail: auledavilore@yahoo.com

Phone number: +355 33 222 664

Address: Lagjia "Isa Boletini", Rruga Vloré-Skele,mbi Banken Intesa San Paolo-Kati
I, Vloré, Albania

Contact Person:

Mirela Koci, Director
E-mail: mirela duka@yahoo.it

TEULEDA (Shkodra County)

Website: www.teuleda.org.al

E-mail: info@teuleda.org.al

Phone number: +355 22 248 702

Address: Rruga Gobej, 66, 4001 Shkoder, Albania

Contact Person:

Klaudia Darragjati, Director
Dissemination level: Public
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TAULEDA (Durrés County)

E-mail: tauleda@hotmail.com, tauleda dr@yahoo.com

Phone/Fax: +355 0355 52 24827, mobile +355 69 2075571, +355 68 2190838
Address: Bulevardi Kryesor, prané ish Kinema lliria, Durrés, Albania

Contact Person:
[lir Zela, Director

National Chamber of Garment Producers (DKPV)

Acronym: DKPV
Organisation title in local language: Dhoma Kombétare e Prodhuesve té Veshjeve
Organisation type: Association/NGO

This association works in the field of garment making and is supported by the project
of “Rritje Albania” with USAID and GIZ and is being consolidated as a cluster.

Contact
E-mail: konfeksionistet@yahoo.com

Phone: +355 4 2280 222
Address: Blv "Déshmorét e Kombit"-kullat binjake nr 2, kati 9, Tirana, Albania

Contact Person

Flamur Hoxha, Chairman
Phone: +355 67 2020 079
E-mail: info@konfeksione-albania.com

Networking of Regional Development Agencies (Net RDA)

Acronym: Net RDA
Organisation title in local language: Networking i Agjensive Rajonale té& Zhvillimit
Organisation type: Agency/Fund

The NetRDA'’s mission is to provide its professional assistance to accomplish short
and long term projects related to economic, social and cultural development on local
and broader level, and, based on the experience, to realise or support improvements
of activities carried out from pre-selected target groups.

During the years NetRDA has accomplished successfully its mission due to the close
and interactive collaboration with different development agencies, donors, local and
central government institutions, civil-society institutions, business and education
centres.

Net RDA provides the following services:
e Consultancy;
e Training and technical assistance;
e Studies;
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Research;
Round tables;
Forums;
Projects;
Advocacy etc.

Contact

Website: www.netrda.com

E-mail: esheshi@netrda.com

Phone: +355 4 2404 584

Address: Rr.Durresit, Sheshi Zogu i Zi, Pallati Teknoprojekt, Shkalla 2, Ap 7/4,
Tirana, Albania

Contact Person:

Edmond Sheshi, Director
Phone: +355 69 2046 785
E-mail: esheshi@yahoo.com

Professional Businesswomen and Handcrafters Association

Acronym: PBWHA

Organisation title in local language: Shogata e Grave Profesioniste Biznesmene dhe
Zejtare (SHGPAZ)

Organisation type: Association/NGO

SHGPAZ was founded in 1992 de facto and registered on 16 May 1994 as NGO,
non-governmental, independent association which operates in the whole territory of
Albania, to assist women in business through information, training, lobbying for the
improvement of policy-making in all levels, as well as to facilitate the creation of
public opinion and have a status as group of interest.

It is a professional and business association, known nationally and internationally,
managed by a group of women, who aim to support and encourage other women in
their economic professional activity and thus contribute to the strengthening of
economic and society status of women in Albania. SHGPAZ has been organizing
trade forums, B2B, fairs, exhibitions, seminars and conferences, TV talk shows at
home and abroad, etc. This association successfully networks with many regional
and international organizations. SHGPAZ’s strategy is to support the development of
SMEs owned and run by women in the Republic of Albania by providing its technical
services, offering business-oriented training, and also lobbying with different local
and foreign organizations.

SHGPAZ has established a local network of 6 districts in which women are involved
in business, handcrafters and managers. In order to be able to respond in time to the
current issues and public matters, SHGPAZ established a flexible and functional
management structure by developing strong teams of in-house experts which are
indispensable in the dissemination of research results and policy recommendations.
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The communication strategy utilizes strong relations with the media, and the website,
e-mail distribution lists and SHGPAZ’s publications.

Contact

Website: www.shgpa.best-alb.org

E-mail: shgpaz@yahoo.com, info.shgpaz@yahoo.com, prom shgpaz@yahoo.com
Phone: +355 4 2235 726

Address: Rruga Bogdani, Pall 10 katesh “4 Bimo” Kati 7, Ap. 51 Tirana, Albania

Contact Person:

Flutura Xhabija, President
E-mail: fluturaxhabija@yahoo.com , flu@abissnet.com.al

Regional Development Agencies (RDA)

Acronym: RDA
Organisation title in local language: Agjenci Rajonale té Zhvillimit
Organisation type: Agency/Fund

Initially ten Regional Development Agencies were founded in 1992 with the mission
of improving the business environment and encouraging economic development in
the region. Their main areas of activity are supporting the regional development of
SMEs, building democratic institutions and promoting good governance, and
fostering civil society. RDA services encompass:

e Consultancy: Provision of technical assistance, advice, and expertise in legal
and financial matters, export, tax payments, technical standards, customs
formalities, business plan preparation and feasibility studies, loan applications,
fund raising, international procurement, etc;

e Training and technical assistance: support to local administration and
government decision makers; capacity building for strategy and policy making;
assistance in design, implementation and monitoring of programmes & projects;
training & technical assistance to local authorities in project management,
assessment and reporting;

e Business development support: market research, assistance in business
financing, SME and business association promotion, contribution to SME strategy
development and policy making.

e Furthermore, RDAs act as a regional resource centres facilitating exchange of
information and networking.

Contact

Regional Development Agency (SME) - Tirana

Website: http://www.gjikondi.com/rdatirana.net/index.php
Phone/Fax: + 355 4 2546 03, +355 4 235 704

Address: Rruga "Ismail Qemali" P 34/1, Ap3, Tirana, Albania
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Contact person:

[lir Rembeci, Executive Director
E-mail: ilirrda@albmail.com

Regional Development Agency (SME) - Korce
Phone/Fax: + 355 824 2626
Address: Blloku Demokracia, Korce-Albania

Contact person:

Aurel Grabocka, Executive Director
E-mail: rdakorca@yahoo.com

Regional Development Agency (SME) - Viore
Phone/Fax: + 355 33 229 28
Address: Rr.."Vlore-Skele”, mbi Pallatin “ CONAD”, 6" Floor , Ap. 6/1 .Vlore,Albania

Contact person:

Ylldize Brahimaj, Executive Director
E-mail: y.brahimi@icc-al.org ; vlorerda@gmail.com

Regional Development Agency (SME) - Gjirokaster
Phone/Fax: + 355 8 463 813
Address: Prane Keshillit te Rrethit (kati | dyte), Gjirokaster, Albania

Contact person:

Hulusi Kokalari, Executive Director
E-mail: rdagj@albmail.com

Regional Development Agency (SME) - Fier
Phone/Fax: + 355 34 224 537
Address: Rruga Xoxi Andon, Shk 1, Kati 1 Fier, Albania

Contact person:

Dhimitrag Marko, Executive Director
E-mail: marko@albmail.com

Regional Development Agency (SME) — Durres

Phone/Fax + 355 5 223 790

Address: Qendra e promovimit te biznesit dhe ekonomise- Durres, Rr. Skenderbej, P
146, Durres, Albania

Contact person:
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Andrea Xhavara, Executive Director
E-mail gpbe@albnet.net

Union of Chambers of Commerce and Industry

Acronym: UCCIAL
Organisation title in local language: Bashkimi i Dhomave té Tregtisé dhe Industrisé
Organisation type: Association/NGO

Contact

Website: www.uccial.al
Address: Blvd. Zhan D’Ark 23, Tirana, Albania

Contact Person:

llir Zhilla, Chairman

Phone: + 355 4 2247 105, +355 4 2222 934, +355 4 2222 942
E-mail: ilir.zhilla@uccial.al

Chamber of Commerce & Industry - Tirana

Acronym: CCI - Tirana
Organisation title in local language: Dhoma e Tregtisé dhe Industrisé, Tirané
Organisation type: Association/NGO

Contact

Website: www.cci.al

E-mail: info@cci.al; sekretaria@cci.gov.al

Phone: +355 4 2232 446

Fax: +355 4 2227 997

Address: Sheshi “Skénderbej” Pallati i Kultures, Kati lll, Tirana, Albania

Contact Persons:

Nikolin Jaka, Chairman

E-mail: jaka@cci.al

Koli Siniari, Chief of Cabinet
Phone: +355 4 2308 877
E-mail: kabineti@cci.al ; kolisinjari@cci.al

Edlira Prenga
Phone: +355 4 2228 295
E-mail: edlira prenga@cci.al

Elvis Pazaj, Head of Project Office
Dissemination level: Public
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E-mail: elvis-pazaj@cci.al

Chamber of Commerce & Industry - Shkoder

Acronym: CCIl — Shkoder
Organisation title in local language: Dhoma e Tregtisé dhe Industris€, Shkodér
Organisation type: Association/NGO

Contact

Website: www.cci-shkodra.org

E-mail: info@cci-shkodra.org

Phone: +355 2 2242 460

Fax: +355 2 2243 656

Address: L Vasil Shanto, Rr. Kinema Verore, Nr.1, Shkoder, Albania

Contact Person:
Anton Leka, Chairman
E-mail: ccish@abissnet.com.al
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List of Acronyms

AAC - Albanian Agriculture Competitiveness Programme

ACER - Albanian Centre for Economic Research

ACIT - Albanian Centre for International Trade

AIC - Adriatic-lonian Council

AEDA - Albanian Economic Development Agency

All - Adriatic-lonian Initiative

ARTI - Agency for Research, Technology and Innovation

ATTC - Agricultural Technology Transfer Centre

BAC - Business Advisory Council

BAS - Business Advisory Service

BEISEEC - Building Excellence & Innovation into South East Europe Clusters
BI - Business Incubator

BITS - Albanian Business Innovation and Technology Strategy

BMZ - Bundesministerium fir Wirtschaftliche Zusammenarbeit und Entwicklung /
German Federal Ministry for Economic Cooperation and Development

BRIC - Business Relay and Innovation Centre

BSC - Business Start-Up Centre

BSP - Business Service Provider

CARDS - Community Assistance for Reconstruction, Development and Stabilisation
CSPTD - Council of Scientific Policy and Technological Development

CEl - Central European Initiative

CEI KEP - Central European Initiative Know-how Exchange Programme

CES - Centre of Excellence in Science

CIP - Competitiveness and Innovation Framework Programme

DSA - Development Solution Associates

DSCS - Department of Strategy and Donor Coordination

EBRD - European Bank for Reconstruction and Development

EC - European Commission

EDEM - Enterprise Development & Export Market Services

EFB - European Fund for the Balkans

Dissemination level: Public
Page 73/78

Innovation Support



WBC-INCO.NET

Innovation Infrastructures: Albania FINAL VERSION
Submission Date: July 22, 2011

EIB - European Investment Bank

EIP - Entrepreneurship and Innovation Programme

EU - European Union

FDI - Foreign Direct Investment

FP7 - 7th Framework Programme for Research and Technological Development
GIZ - Deutsche Gesellschaft fur International Zusammenarbeit

ICEG - International Centre for Economic Growth

ICS - Institute for Contemporary Studies

ICT - Information and Communications Technologies

IEE - Intelligent Energy Europe Programme

ICT - Information & Communication Technologies

ICT-PSP - Information Communication Technologies Policy Support Programme
IS — Information Society

IPA - Instrument for Pre-Accession Assistance

ISPA - Pre-Accession Structural Instrument

IT - Information Technolgy

JRC - Joint Research Centre

LEDA - Local Economic Development Agency

KEP - Know-how Exchange Programme (CEI)

MBUMK - Ministry of Agriculture, Food and Consumer Protection

MNC - Multi-national companies

MoU - Memorandum of Understanding

METE - Ministry of Economy, Trade and Energy

MES - Ministry of Education and Science

MITIK - Ministry for Innovation and Information & Communication Technology
MNC - Multi-National Companies

MSMEs - Micro, Small and Medium Size Enterprises

NGO - Non-governmental Organisation

PHARE - Poland and Hungary: Assistance for Restructuring their Economies
(PHARE) programme

OECD - Organisation for Economic Cooperation and Development

ORF - Open Regional Fund

R&D - Research & Development
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RDA - Regional Development Agency

RTD - Research and Technological Development

SAPARD - Special Accession Programme for Agriculture and Rural Development
SMEs - Small and Medium Size Enterprises

S&T - Science and Technology

TAM - TurnAround Management

TAM/BAS - Turn-around Management and Business Advisory Services
TIC - Technology/Innovation Centre

UNSCR - United Nations Security Council Resolution

USAID - United States Agency for International Development

WB - Western Balkans

WBIF - Western Balkans Investment Framework
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Edmond Agolli, Project Manager of National and Bilateral Programmes in the Field of
Science and Research, Directorate of Scientific Research, AKTI, Tirana (Albania)
Elke Dall, Centre for Social Innovation, Vienna (Austria)

Tefta Demeti, Head of SME and Business Development Unit, METE, Tirana (Albania)
Alda Dhamo, Expert (Albania)

Prof.Dr. Tatjana Dishnica, Director of Department of Extension Service, Research
and Agricultural Information, MBUMK, Tirana (Albania)

Dirk Johann, Centre for Social Innovation, Vienna (Austria)

Christina Miariti, South-East European Research Centre (Greece)

Anna Maria Schober, Centre for Social Innovation, Vienna (Austria)

Kujtime Stefani, Expert, Promotion Policies for Employment and Technologies Unit,
METE, Tirana (Albania)

Fadil Thomai, Project manager for olive saplings, Tirana (Albania)

Gabriela Thomasova, Centre for Social Innovation, Vienna (Austria)

Agency for Research, Technology and Innovation, AKTI

BAS Programme

Business Environment Reform and Institutional Strengthening Project / World Bank
(BERIS)

Centre for Sustainable Agriculture Studies

Competitiveness Policy Department, Ministry of Economy, Trade & Energy
Development Solutions Associates

EU-SME Project, Instrument for Pre-Accession Assistance (IPA)
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Ministry of Economy, Trade and Energy, METE

Ministry of Agriculture, Food and Consumer Protection, MBUMK
RDA Tirana

Regional Development Agency Fier

Regional Development Agency Viore

USAID

Dissemination level: Public
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W b C - I n C O . n et Report was published

Co-ordination of Research Policies in the frame of an FP7 funded project
with the Western Balkan Gountries WBC-INCO.NET

Web: http://www.wbc-inco.net

Report published by:

Centre for Social Innovation (ZSI)

y 4 Linke Wienzeile 246
1150 Wien, Austria

Web: http://www.zsi.at
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