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A WEB SITE
WELCOMEUROPE ALSO MEANS ...

welcomeurope.com, the number one por-
tal for European funding

All the information you need on European funding with
a single click!

« Calls for proposals

« Calls for tenders

« European funding programmes

« European public procurement

« Structural funds

« Partnership research database

« E-mail alerts on European funds

« E-mail alerts on European procurement contracts
« E-mail assistance service

- To find out more see

ASSISTANCE
\ [Www.welcomeurope.com ]

Assisting you with your funding and

partnerships \ TRAINING WELCOMEUROPE

Welcomeurope is there to offer you close and sustained 14 training modules on

support in: European Funds
- setting up your projects, drafting your applications, More than 1000 participants trained
planning budgets, complying with funding rules and by Welcomeurope each year

optimising your projects
50 tailor-made training sessions a year

- developing a network of partners at Community level across Europe
and thus play an active part in defining policies and N
programmes Contact us and ask for our training catalogue

Camille Constans cconstans@welcomeurope.com

- talking to institutions in order to promote your Malgorzata Hiszka mhiszka@welcomeurope.com

interests and your projects

Contact Valérie Buisine
vbuisine@welcomeurope.com

TAILOR-MADE STRATEGIC

& MONITORING
3 Information to take the best decisions
\ PARTNERSHIP WELCOMEUROPE * For political and strategic ends : position your organisation, in-

fluence the direction of the policies

Partnership creation based on

, . * For operational purposes: obtain funds, realise European projects
Welcomeurope’s experience

Contact Thomas Robine : trobine@welcomeurope.com N . .
@ P Contact Gwenaélle Radosevic : gradosevic@welcomeurope.com
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3 STEPS TO ACCESS FP7
CONTENTS OF THE FP7 PRACTICAL GUIDE

CHAPTER TITLE

...........................................................................................................................................

Step 1 - Prepare your project

1 What is Seventh Framework Programme for Research and Technology
' Development (2007-2013)

2 Define the approach of your project as to meet the European Commis-
' sion expectations

3 Understand how FP7 programmes work in practice

4 The FP7 participation rules

5 Identifying the relevant programme matching your activities

Step Il - Building your partnership

6 The keys to formalize a successful consortium
7 Identifying the partners
8 Building a consortium using the right tools

.............................................................................................................................................

Step lll - Formalizing your application

9 Reference documents
10 Planning: organize the writing of the application
11 Structure the project and plan your project management
12 Design the project budget
.................................................................. WWWWELCOMEUROPECOM
Welcomeurope®©2010

www.welcomeurope.com
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Who can benefit from FP7?

You are:
- a research center
- a university

: Get Funding for
- a corporation or a SME
- a public administration 50% to ’I OO%

- an agency or a chamber
- an association
- an individual researcher

of your research
... Situated in an eligible country expenses |

Are you involved in research activities or do you wish to outsource your research?

Then FP7 may be interesting for you!

The FP7 Welcomeurope Guidebook will help you:

- to develop the methodology required to prepare your research project

- to be able to identify funding opportunities for your project

- to optimize your application and maximize your chances of being selected

WWW.WELCOMEUROPE.COM

Welcomeurope©2010
www.welcomeurope.com
Tel 33 142 54 60 64 contact@welcomeurope.com
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Step 1 - Prepare your project

Chapter 1- What is 7th Framework Programme for Research and Technologi-
cal Development?

1- FP7 Main Objectives
2- Structure of the programme

3- Funding schemes

The 7th Framework Programme for Research and Technology Development (FP7) was
adopted for a period going from January 1st, 2007 till December 31st, 2010. It is a succes-
sor of FP6 (2002-2006) and it is endowed with a total of 50 521 billion euro budget. It is the
most important EU Community Action Programmes.

1- FP7 Main Objectives

From a strategic point of view, research is a high priority for the European Community.
The Lisbon Treaty (March 23rd and 24th, 2000) had fixed the EU objective “to become the
most competitive and dynamic knowledge economy, capable of sustainable economic
growth accompanied by qualitative and quantitative improvement in employment and
social cohesion.”

The realization of this strategic objective passes by the intensification of the three pillars of
the European “knowledge triangle”: education, research and innovation.

According to the Barcelona European Council (March 15th and 16th, 2002) the total bud-
get dedicated to research, development and innovation had to reach 3% of the EU GDP
before 2010.

These general and political objectives, which aim at making the European Union the main
research area in the world, steered the programming of FP7.

It is very important to always refer to this notion of “European Research Area» in your ap-
plications.

Is your project eligible for FP7? Do not hesitate to subject it to the
Welcomeurope team for a preliminarydiagnosis on the European
potential of your project.

Ask for our 2010 booklet. Contact: contact@welcomeurope.com

WWW.WELCOMEUROPE.COM

Welcomeurope©2010
www.welcomeurope.com
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2- FP7 structure
The 7th Framework Programme is structured according to four main programmes:

- COOPERATION: supports collaborative research projects led by transnational
research teams, in ten key thematic areas:

1) Health

2) Food, agriculture and fisheries, and biotechnology

3) Information and communication technologies

4) Nanosciences, nanotechnologies, materials and new production
5) Energy

6) Environment (including climate change)

7) Transport (including aeronautics)

8) Socio-economic sciences and the humanities

9) Space

10) Security

For each of these themes, the financed actions will take one of the following
forms:

- Collaborative research projects

- Joint technological initiatives

- Coordination of the non-European research programmes

- International cooperation actions

- IDEAS: supports research work undertaken by the researchers’ own initiative and
led in all types of areas by different national or transnational teams, who are in
competition at the European level.

The implementation of the IDEAS programme has been confided to the European
Research Council. The available grants are available as fellowships for young re-
searchers and fellowships for experimented researchers.

WWW.WELCOMEUROPE.COM

Welcomeurope©2010
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- PEOPLE: strengthens, quantitatively and qualitatively, the human potential in Eu-
rope, in areas like research and technological development and supports the mobi-
lity and careers of researchers.

This programme assures the continuity of the Marie Curie actions, developed under
the FP6.

The implementation of the PEOPLE programme is made through five thematic sub-
actions:

- Initial training of researchers in academic networks
- Life-long training and career development

- Industry-academia partnerships

- International dimension

- Specific actions

- CAPACITIES: supports the essential aspects of the European research and innova-
tion capacities.

The seven main fields of action of the programme are:

- Research infrastructures

- Research for the benefit of SMEs

- Regions of Knowledge and the support of regional groups of researchers
- The convergence regions’ research potential

- Science in Society

- Support for the coherent development of the research policies

- International cooperation

WWW.WELCOMEUROPE.COM

Welcomeurope©2010
www.welcomeurope.com
Tel 33 1 42 54 60 64 contact@welcomeurope.com
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The FP7 programme also aims at supporting the scientific and technical, di-
rect and non-nuclear actions, led by the Joint Research Centre (JRC) with the
following budgets:
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Cooperation
10 thematic priorities

1e Health

2# Food, agriculture and
biotechnology

3eICT

4= Nanosciences, nanotechnelogies,
materials and new production technologies

5e Energy
&e Environment (incl. climate change)
7# Transpaort (incl. aeronautics)

Socio-econ. Sciences and
8e the humanities

9e Space
10 Security

Ideas
« Fundamental research

People

» Marie Curie actions
» Training and Career of researchers

¢ Joint Research Centre (JRC) and
Euratom

Capacities
7§ f acti

1e Research infrastructures
2¢ SME

3 Regions of knowledge
4e Research potential

5e Science and society

Ge International cooperation

7+ Development of research policies
S

h 4

ILLUSTRATION

» Biotechnology, generic tools and medical technologi
» Translational research for human health

3 Fields of activities ) ..
» Optimise health care service deliveries

‘'www.welcomeurope.com|
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3- Funding schemes

The 7th Framework Project supports research projects by means of various types of
projects also called “funding schemes”:
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Collaborative research projects

Networks of excellence

Coordination and support actions

Support to explorative research

Support for training and career development of researchers
Joint technology initiatives

Development of new infrastructures of European interest

E.g. Eurofunding programme sheet

SECTORSE FPT - CAPACITIES EEHEFICIARIES
. Economy . FInanosc Erad Eiatas
. Emwironmaent Agenolsc, Chambers
= Indusing 2007-2013 Corporatione
= Inpovation Faderailons, Unlone
a Lol devalopmeant Irfsrnational Organicatlon
Hew tzshnologies Aacasarch canires
- FRBcsanch EME=z
= SME Polloy Unlvarcitles
» Transpori
ACTIOMS Spsolio programms for prolsotc that snnanos ressanoh REGIOMS
. Applisd recsarob and Imnovation capaciiss and cuppori the cohersnt Balkars =

. Cresilon of companisc dayslopment of recearch pobobec. - Candidats countrisc =

= Crestlon of networks Busgel Lime : 02, 08, 0B, 08, 10. 11 European Economlo Arss

» Dlssemination of Informakion Eurocpe=an Union

» Exchiangs of know-hiow PwEzariand =
. Fundamential recearab Worldwids

= WobEEy scilons

. Twsaohing, Tralning =
e el Giobal budgst: 4.087 billion surg ]

|PROGRAMME DETAILS -
Crvardew of ihe ihemes covered by FPT specific programme "CAPACITIES” (see dotalled EURCFUNDING shasots for each
sub-programme under Capacites). 1

C}EJECTI'-'E-S
" Cptmisng the use and devalopment of research nfrastruciures

" Sirenglhening innovative capacilies of SWES and their anllity to beneflt from resaanch

" Supparting the development of reglonal research-driven clusiers

" Uriocking the research potential In the EU's convergence and oubenmost regions i

" Bringing clence and society closer together for the harmonious Insegration of science and technology in Eunopean soclely

* Horizontal achone and maasures In supgort of Intermational cooperation E

THEMES AND FINANCED ACTIONS: =
1 Rieearch Infrastructures - 1.350 billan €
- CpumMIsNg e LlISa00n of EXENng MeESAN INTESITUSLTes and IMEroVIng MEr parormancs =

" Foster g development of new reseanch Inrasinciures =
" Support measuras o emerging nescs
2 Research for tha berafit of emall and madivm sized antarprises (SMEE) - 1,365 billlon €
3 Reglons of knowledge - 125 millon €
- Analysis, develspment and Implementation of ressanch agendas
- “Mantoning” of reglons Wih 3 less develaped nesearch profie by highiy dewveloped ones ]
 Iniiavas to Improve Imlegration of research actors and Institutions In reglonal economias
4 Research potential - 370 millon &
" Ewchange know-now and experence through frans-raional two-way secondments of
cenires In the quaitying reglons
S SClEnce In society - IS0 millon €:

rch BLETT bel, n the selecked

" ENcoOUrage a Bosels dislogue on research policy =
& Support in the coherent dévalopment of research policles - 70 milbans €
7 Haorzantal aeihities of intlemational cooperation - 165 milllon €

" Conerent dewelopment of research policles
Fiore detalled Information on the spacic EUROFUNTHNG sheals. =

Azzoclated couniries to FP7, beyond the ELU are: Candidate counbries [Croatla. Macedania, Turkey), EFTA members (Kaorsay;
boaland, Saitzernand, Liachtensizin] and Albanla, Serbia, Monbenegro and lsrasl

WEE @ mﬂﬂﬂ E?MEBCMBM Bﬂ.ﬁml =
e e e s ——————

FUNDING OF THE FROJECTS

lamount : Cofinancing must ke found. The masimum rate of firarcing Iz depercing on the actieity you iImple=mert fraining, STC, coord imafion
anﬂ:sord:::mkuﬁm

GAMYIDES amd reacshve almlnwu.r mallb=ox.
To De KNOoWN - Ths InsSTuments Encwn under FPS amne maksained Ie FFT, as wel as T vanous funding ral=s for each resesrcn acthsity i
[EUROFURDCING shaet "FFT - FUNDING SECHEMEE").

Eurcpsan Commiselon
DG Ressarch, Uni A4
Rue de la Lo, 200
B-1045 Erumeiles

CONTACT

- T8i:
= Emall 2io7Goords. ke

170 BAGPS INRD OF WHW. WaSsOmaUroDs SO - Walsomsuroms 2010 o



Chapter 2- Define the approach of your project as to meet the European
Commission expectations

1- Prior analysis of the needs and research strategy

Deciding to conceive a European project: What is your development or business
strategy to participate to FP7 ?

Check the thematic priorities.

Check the funding schemes.

The top-down and bottom-up approaches.

Step 1 -
Prepare
your project 2-The Project sheet

The project sheet is built on the basis of one to three A4 page document and has to

1 What is 7th be used to answer the first essential questions.
Framework

Programme for 1. What is the main objective of the project proposal?
'I?:jﬁzr;lgsgl 2. What will be different? How is your idea innovative?
3. What problem does it solve?

Development? 4, How? (methods, steps to follow, necessary means
5. Why can't other actors be expected to carry out the work?
2 Define the 6. Who will manage the idea?
approach of 7. What partners for which skills?
your project 8. How will you measure your progress?
as to meet the 9. What will be the funding scheme and why?
European Com-
mission expec- 3- Meeting the Commission’s expectations

tations

Make an search for state of the art ; place your idea in the context of European re-

3 Understand search.

how FP7 pro-
grammes work What is the European Added Value of your project?
in practice

4 The FP7 parti-
Cipation rules

5 Identifying Is your project eligible for FP7? Do not hesitate to subject it to the
the relevant Welcomeurope team for a preliminarydiagnosis on the European
programme potential of your project.

matching your Ask for our 2010 booklet. Contact: contact@welcomeurope.com
activities

WWW.WELCOMEUROPE.COM

Welcomeurope©2010
www.welcomeurope.com
Tel 33 142 54 60 64 contact@welcomeurope.com
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Chapter 3- Understand how FP7 programmes work in practice*

Preparing a grant request requires a minimum of knowledge about the logic of the
framework programme.

1. Example of a Eurodfunding programme sheet
Example of a complete Eurofunding programme sheet including:

The legal base, geographic coverage, eligible organisations, partnership criteria and
information about the forthcoming calls for proposals.

SECTORSE FP7 - CAPACITIES EEHEFICIARIES
» Egoncmy - FInanoss acministraiions, Fakss
" 2007-2013 b
« Inpovation Fadaratlons, Unlonc
»  Losal developmeant Irfernaticnal Ornganlzation
» HWew isohnologhes Facaaroh osnines
= Roesarch EMEz
»  BME Pollay Universities
« Trancport
ACTIOMNS EpeosHlo programme for projects that snhanos resesaroh REGIGHNS
. Applisd regearoh and imnovation capacsiss and cuppart ihe coherent Balkars =
« Cresflon of companiss ‘dovelopment of resoarch poloiss. . Candidats couniriss =
»  Creatlon of pedwaris Bucget Lins : 02, 08, 0E, 08, 10, 11 European Economlo Area g
» Disgsmination of Information Eurcpean Union 3
» Euxchangs of know-hiow Ewszariand =
« Fumdamesial recsarab Worldwids
»  WiobEEy acdlons
» Twashirg, Tralning
= Tl sl sicimwalior Giobal budget: 4.087 billlon suro :
—

|PROGRAMME DETAILS e
Cwerview of ine themes covered by FPT specific programme "CARPACITIES” (s2e geialled EURCFUNDING shasts for each
|suD-programme under Capacites). rl

CBJECTIVES:
* Cptmising the use and development of research nfrastructures

* Srengthening innovative capacilies of SMEs and el anlity o beneft from reseanch
* Supparing e developmant of reglonal research-driven clusers

* Urizcking the research poseniial In the EU's conwergence and outermost regians ;
* Bringing Gclence and society closer fogather for the harmonious Insegration of science and technoiogy in EUNOpean Soclely
* Horzonlal actons and maasurss In support of Imtemational cosperaton E

THEMES AMD FINANCED ACTIONE: =
1 Research Infrastruciuras - 1,850 bilion & ]
* Sptmising the ublisation of existing research InfrasiructLres and IMoroving e periormancs =

" Foster the dewvelopmeant of new research infrasiruciures

" Support measunes o emerging nesss

2 Research for the benafit of small and madivm slized entarprises (SMEE) - 1,365 billlor €
3 Reglons of knowladge - 125 millon €:

" Analysls, development and Implementation of research agendas

" "Manioring” of reglons wWEh a less developad research profie by Righly developed ones =
" Inltizthwes to Imprave Integralion of research aclors and Institulions In reglonal economies

4 Research patential - 370 milllon €

" Exchange know-now and expesience shrough rans-national fwo-way seconrdments of ressarch ST between the selacted
cenires In the qualfhying reglons

5 Sclence In society - 230 millon €

* Encourage a societd dislogue on research policy =

& Suppart 1o the conerent devalopment of reseanch polcles - 70 milbons €

7 Horizonial acihities of intemational cocperation - 165 millon € =
* Conerent dewalopment of reseanch polcles |

Kiore detalisd Informatian on the spacilic EURCFUNDING sheabs. =

Azzoclated counlries 12 FP7, beyond the EJ are: Cangidate counirlies [Croatla, Macedanla, Turkey), EFTA members [Naorsay,
hcaland, Switzenand, Liachbensiein) ang Albania, Sera, Montenegre and [srael !

WEE 1 CONdlS.suropa.swip7icapacitias/noma_sn.hitmi o
Py yr

FUNDIMG OF THE FROJECTS

Amount ; Cofnancng must ke found. The masimum rate of firancing |5 deperding on e actiiy you iImplement: Faning, ATO, DD-EI-I'I:IhHII'I
Iﬂﬂ!lﬂ'd!mﬂmﬂ

Garvines and raosive ab cans in your malibox.
To be KNOWN - The Insrumerts kncwn wrder FPS are maietained in FPT, as wel as the varous funding rales for sach nesesmmn acthity o
|EUROFUNGING sheet "FPT - FUNDING BECHEMEST).

CONTACT Evuropean Commicclon

................. ; l. OG Rez=arch, Unit &4
- Tel: Fue de aLod, 200
« Emall o7 goordis. s E-1045 Brupsiles

170 KAOrs InfD O WWW WD MaUrcDS Dom - Waltomeurops 200 @
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2. The life cycle of a FP7 Project

Gathering information

Publication of the call for proposals
Project submission

Evaluation and selection of candi
dates

Negotiation

Starting the contract, implementa
tion of the project

End of contract

Balance of the accounts

Funding i MW & @

Programme Find a partner, click here
Title of the call  FP7 - Establishment of a database of prospective independent experts to
azzist the Commission's services
(D FPT - EU FRAMEWORK PROGRAMME FOR RESEARCH,
TECHMOLOGICAL DEVELOPMENT AND DEMONSTRATION ACTIVITIES
3 GMES (GLOBAL MONITORING FOR ENYIRONMENT SND SECURITY)

OJEL € 305 of 14.12.2008

Programme(s)

Reference of the
call

Global budget not communicated
Aot a\n_rarded niot communicated
per project

Closing Date(s) July 31st, 2013

Are you eligible ?
Summary 2 callz addressed to individuals and organizations for the establizhment
of a database of prospective independent experts to assist the
Commizsion's services for tasks in connection with the Severth RTD
Framework Programme
Demains Research
concerned

Whe can apply ? Agencies, Chambers - Associations - Federations, Unions - Research
centres - Universities
Regions EU Member States, Candidates Countries, European Economic Area

Details on the financed actions

Chijectives:

- Assist in the evaluation of proposals in line with the various scientific, technological and
socioeconomic aims of the Seventh Framework Programme. Evalustion work includes making
recommendations on ways to gear research towards optimum achievement of the aims of the
specific programme concerned

- Azs=ist in the monitaring of projects selected and funded by the Community, including, where
necessary and as appropriste, the monitoring of projects funded by the Community under
previouz RTD framewark programimes

- Contribute to ather purposes where specific expertize might be required (e.g. monitaring of the
implementation, evaluation and assessment of impacts of RTD programmes and policies)

Eligible Applicants:

- Indlivicluals

- Scientific, professional, industrial, general research institutions andf or learned societies and
other organizations with an active interest in the performance of RTD

Eliggiboility Criteria:

* Have skills and knowledge appropriste to the areas of activities in which they might be asked
to assist

* Have a high level of professional experience in the public or private sector in one or more of
the following areas of activity:

— re=earch in the relevant scientific and technological fields

— administration, management or evaluation of RTD projects, programmes or policies

— uze of the resultz of RTD projects, technology transfer, innovation, and business
cooperation, particularly with recard to SMEs

12m  &0m

[www.welcomeurope.com ]

3.The selection procedure

The FP7 project selection is made on the
basis of calls for proposals.

Welcomeurope call for proposals example:

We have listed for you all the FP7 Calls:
win precious time and don't miss any oppor-
tunity!

Every week, you receive email alerts accor-
ding
to your research profile with:

. The deadlines to submit your projects

. The details of the financed priorities
and our advices about it

. The useful documents (call text,
guidelines, etc.)

WWW.WELCOMEUROPE.COM

Welcomeurope©2010
www.welcomeurope.com
Tel 33 142 54 60 64 contact@welcomeurope.com
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Chapter 4- The FP7 participation rules
1.The partnership

Definition and characteristics
“Partnership» or « transnational network» means the organisation mode that governs
the functioning of the European Community Action projects, such as FP7.

2.The partners

Minima
The minimum of three participants doesn’t reflect the reality of the final selected
consortia.

The beneficiaries

According to the grant agreement, all the participating organizations are considered
beneficiaries or contractors and they all have the same rights and duties. The par-
tnership is governed by joint technical responsibility.

The Coordinator

This term is used to qualify the organization which formulates the funding request
and which will be brought to sign the grant agreement with the donor if the project is
retained.

The partner
A partner is a body actively taking part in the project’s actions (from its conception to
its realization).

Other actors in the project

The subcontractor

The project leader or one of the partners charges the subcontractor with a partin the
realization of the project on the basis of a paid service (in accordance to the market
price).

The Scientific Committee

In order to establish a monitoring system and an adequate evaluation of the project, a
partnership project predominantly scientific or technical, can rely on the opinions of a
scientific committee composed of outside experts who will evaluate the progress and
the success of its objectives.

Non-EU participants

If non-EU participation is perceived as constructive and positive by most participants,
the inclusion of Indian and Chinese partners, sometimes encouraged by the work
programmes, can encounter reluctance when building the formal consortium or in the
negotiation phase.

WWW.WELCOMEUROPE.COM

Welcomeurope©2010
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Step 1 -
Prepare
your project

1 What is 7th
Framework
Programme for
Research and
Technological

Development?

2 Define the
approach of
your project

as to meet the
European Com-
mission expecta-
tions

3 Understand
how FP7 pro-
grammes work
in practice

4The FP7 parti-
cipation rules

5 Identifying
the relevant
programme
matching your
activities

»
#LUE WelcomEurope

Chapter 5- Identifying the relevant programme matching your activities

1. Choosing between FP7 and other research and innovation funding
programmes

You have a project in the field of research and development or innovation? If FP7 is the main
programme on the subject, remember that the programme includes 25 programmes with a
different purpose.

More funding programmes exist that contribute to the creation of a European knowledge
society, which sometimes can be more appropriate, including:

- The European Regional Development Fund (ERDF) managed by EU member states and
which offers grants for innovating projects particularly for SMEs

- The Competitiveness and Innovation Framework Programme which consists of three diffe-
rent thematic programmes:

- Entrepreneurship and Innovation Programme (EIP)
- The Information Communication Technologies Policy Support Programme (ICT-PSP)
- The Intelligent Energy Europe Programme (IEE)

In addition, funding opportunities may also exist at the European level outside the European
Community framework, such as EUREKA, which aims at strengthening industrial cooperation
between SMEs, research centres and universities in order to enhance industrial innovation.

Also, EUROSTARS or COST programmes that support the creation of high tech partnerships
or scientific research partnerships.

Explore our European programmes search engine!
Find European subsidies for your project
European subsidies EU Funding calls

EU Funding riews EU Funded praject

@ Contains these words

® Exact sentence

Organisation Region
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2. Choosing the right programme within FP7

Among the different specific FP7 programmes (Cooperation, Ideas, People, Capacities),
we must distinguish several thematic sub-programmes.

For each of these, Welcomeurope has developed a fact sheet that you can find in the
Eurofunding Guide.

LISBON STRATEGY: KNOWLEDGE BASED SOCIETY
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3. Eligibility

Before identifying the right programme, one must first ascertain the eligibility of its entire
project, and write an ad hoc draft in accordance with the programme’s constraints.
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Step Il - Building your partnership

Chapter 6 - The keys to formalize a successful consortium

A set of operational recommendations to create a balanced and effective partnership.

1. Positioning: Coordinator or partner?

A question of strategy
A question of capacity

2.The organization and the management

Within the consortium, the coordinator plays a key role. It represents the consortium in
its exchanges with the European Commission’s services. It is responsible for submitting
all documents (technical and financial reports). It receives the entire European grant
and will have to redistribute it to the partners.

It must also ensure proper and effective communication between the partners. He
doesn’t enjoy more rights than the other participants, but rather more obligations rela-
ting to the financial monitoring and reporting

The Commission doesn’t impose its will as to the organization of the consortium. The
partners are free to organize as they see fit.

But whatever the chosen solution, the participants are jointly reliable for the project’s
implementation.

Is your project eligible for FP7? Do not hesitate to subject it to the Welcomeurope team for a
preliminarydiagnosis on the European potential of your project.
Ask for our 2010 booklet. Contact: contact@welcomeurope.com
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Chapter 7- Identifying the partners

1. 1dentifying the partners
The database of R&D Partners

This database is available on the CORDIS website (the portal of research and develop-
ment in Europe)

This database allows you to publish your profile as a partner and see the offers or re-
quests for partnership.

Many research criteria are available, including the sub-programme, the type of required
cooperation, or the geographic location of partners.

The national contact points (NCP)

The NCPs network for FP7 has been established to provide advice and personalized
support to users in all Member States and associated countries.

Getting in contact with NCPs from other countries may be a good way to find partners
for your projects.

European networks active in research and innovation

Representative communities offices and private companies representations at the Euro-
pean Union

Discover now our work space dedicated to the European project manager, developed in
partnership with an IT company.
For more information

contactus at 33 142 54 60 64
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Chapter 8 Building a consortium using the right tools

1. The formalization of the partnership with a consortium agreement

The consortium agreement is a mandatory and essential document for collabora-

tive projects. It is intended to govern the relations between the contractor and each
partner, including setting the rules of project management, shared responsibilities,
financial covenants, and rules relating to the exploitation and dissemination of results
(intellectual property rights).

2. The issue of intellectual property rights

The European Community definition

Training: How to Build a European
partnership? A tspecific toolkit and the
implementation of a methodology to
manage a European partnership are
essential.

For more information
contact us at 33 142 54 60 64
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Step Il - Formalizing your application

Chapter 9- Reference documents

1. Documents related to the call for proposals

The annual work programme

Each year, a work programme is adopted for each of the FP7 thematic
programmes, including their priorities for the current year and providing
guidance on specific topics to be taken into account in one of the research
areas of the call for proposals.

It is essential to obtain the content of these work programmes before their
official publication.

The FP7 Guide to Financial issues

The Financial Regulation informs about the management and decision-
making procedures, as well as the rules related to the execution of the
European Union budget. This FP7 guide completes the overall financial
regulation for specific FP7 questions. It is a reference document for all pro-
gramme funding.

2. The invitation to submit proposals
Calls for proposals (call fiche)

The publication of a call for proposals is the official announcement of the
opening of the procedure for awarding grants. It indicates the priorities of
the European Commission.

Calls list the following information: eligible organizations, the deadline for
applications, project priorities, duration of projects to be funded, a remin-
der of the programme’s objectives, contact information to the Commission,
links to all relevant documents (form, budget schedule, general conditions
of the program ...).

The FP7 calls are open by programme and thematic activities.
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Note: FP7 calls for proposals are available only in English.

The guidelines for applicants or stream lines (Guide for Applicants)

Call Title: Call for proposals for ERC ddvanced Investigators Grant

Step 1l -

Formalizing
your appll- Date nl'publicarinnl: 29 October 2009

Call identifier: ERC-2010-AdG

cation Electronic proposal submission deadlines’ (single submission of full propesal): *

Panels: PE1 - PE10 (Physical Sciences & Engineering), 24 February 2010, 17.00.00 (Brussels local
9 Reference time)

documents Pamnels: L51 - L5% (Life Sciences), 17 March 2010, 17.00.00 (Brussels local ime)

Panels: SHI - SH6 (Social Sciences & Humanities), 7 April 2010, 17.00.00 (Brussels local nme)

10 Planning:
Organize the Indicative budget: EUR 500 052 000 from 2010 budger’

writing of the

application
3.The call elements

11 Structure the
project and plan Research areas and funded topics:
your project A list of topics with references to the work programme.

management

12 Design the The funding scheme:

project budget Each call will specify the funding schemes for each of the measures it
contains.
Budget:

Total budget allocated for the call

The schedule:
Deadline for the submission of proposals, the date for starting the project,
project duration, application follow-up.

The procedure for evaluating the applications:
Pre-proposal selection criteria, award criteria.
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Chapter 10- Planning: Organize the writing of the application

The call for proposals is accompanied by other documents, which are ne-
cessary to be collected and used in order to well prepare its application.

1. Organize the reply to the call

Study the feasibility of the project

Step Il - Distinguish between financial and administrative aspects and scientific
Formalizing and technical components

your appli-

cation Distributing the task of filling in the different parts of the application form

to the partners
9 Reference

documents 2. The system of electronic submission of the applications (EPSS, the Elec-
10 Planning: tronic Proposal Submission Service)

Organize the

writing of the Specific access on the CORDIS web portal, according to call of proposals
application and depending on the corresponding subschema.

11 Structure the The coordinator and the partners are required to register and receive an
project and plan identification number (PIC Participant Identification Code)

your project

t . . M
managemen The required information

12 Design the
project budget Administrative information (Part A)

Project summary
Information on the coordinator and the partners
Budget

The research proposal (Part B and Annexes)

Scientific / Technical Presentation of the project
Implementation of the project
Expected impact
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Chapter 11- Structure the project and plan your project management

1. Establish a coherent work plan

Before filling in the application form, it is useful to begin planning activities
and making a schematic and visual project.

2. Useful tools
Building the work plan includes 3 stages:

1 - Dividing the project into tasks and sub tasks, grouped in work packages

The tasks (or activities) are associated with the project’s objectives you set at
the outset. The work plan will list the tasks with clear titles

| PROJETX |
l ’ |
Workpackage Workpackage Workpackage
WP1 WP2 WPX
| | |
| Tache1.1 | | Tache1.2 | | Tache1.3 | | Tache X.1
|
| |
| Sous-tache 1.1.1 | | Sous-tache 1.1.4 |
| Sous-tache 1.1.2 | | Sous-tache 1.1.5 |
| Sous-téache 1.1.3 | | Sous-tache 1.1.6 |

2 - The estimated time required

You must link the work plan and the tasks it includes to a schedule and set the
duration of each task. This may be done for example using a Gantt chart or
PERT.

3 - Budget planning

Finally, planning tasks must integrate the «costs» data . You encrypt the cost or
the contribution of each task and subtask.
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Chapter 12- Design the project budget

The budget to be submitted to the European Commission must disclose in
detail all expenditures and receipts provided.

Some principles

The budget must be
- Detailed

- Balanced

- Expressed in EUROS.

Welcomeurope offers a training session dedicated to building the budget to

FP project.

Building the budget for a EU project responds to strict budget rules and speci-
fic guidelines that you need to control when seeking a grant from FP7.

duy,
&° N S PP Projects building

Framework propramme for research and devslcpment

7= PCRD - Montage de projets

Frapramme cadre de recherche st déueloppemant

How to obtain FP? funds for your European
research projects?

Plan and draft a Eurcpean research project in the framework
of the European Commission 7 Framework Programme for
Research & Developmeant.

If you hawe projects inwching ressarch and innovation, par-
ticularly in the fidds of energy industry, haalth, @mvironment,
transport or new technologies, you will nead to understand the
requirsrments and structure of FP7, the tachniques for setting up
the project and the parts played by partrers in the consortiom.
Yo will also nesd to krcw how to diaw up a consistent and nele-
vant budget, draft application forms and present a project that
meets the expactations of the European Commission,

# < English speaking sessions

16 Noverber 2000
18 February 2010
29 June 2010

B B Comment faire financer uos projets
européens de recherche dans le cadre du
I'.|.'|||-. PERD‘:I

Concewair et rédiger un projet eurcpéen de recherche dans le
cadre du 7™ Programme-Cadre de Recherche et Développe-
ment de la Commission suropéenne.

Wious avez des projats de echerche et dinnovation, notamment
dans les domaires de 1Energie lindustris la santé, environne-
ment, ke transport ou bien ks nouvelles technologies ¥ Maltrisez
la kagique &t |a structurs du 7= PCRD, les techniques de mon-
tage de projet = ke rile des partenaines dans le consortiurm. Pro-
posez un budget cohérent et adapté, rddigez les formulaires de
candidature et présentsz un projet conforme aux attentes de la
Cormmissien suropésnne

@ﬂ‘

ﬂu.rtg
» FP?-Funded project management

Framewnr propramma for research and daustopment

7em PLRD-Gestion de projets financés

Pragramme cade de recherche et développemant

How to manage FP?-funded European research
projects?

Comply with the obligations and management best practices
of a project funded by the 7™ Framework Programme for
Research & De

Megotiate your contract with the Eurspsan Cornmission. Fulfi
the cbligations linked to the signature of the contract and s=t up
administrative ard budgetary monitoning tools for your poject.
Linderdand your progect’s and your partngrships adminisrative
ared financial management tools in order to aptimise coording-
tion. This training reviews the rules and obligations linked to a
project funded within FP7,

*< English speaking sessions

17 November 2000
19 February 2010
20 June 2010

1 B Comment gérer des projets europeens de
recherche finances par le /& PCRO 7

Respecter les obligations et les bonnes pratiques de gestion
d’un projet finance par le 7= Programme Cadre de Recher-
che et Développement de la Commission eurcpéenne.

Mégeciez vatre contrat avec la Commission eumpésnne, Respec-
tez les obligations liges 4 la signatune de ce contrat < metter 2n
place des outils de suiv administiatif & budgétaire de wotre pro-
jet.Maitrisez ainsi les cutilsde gestion administrative et financiérs
de wotre projet et de wotre partenariat afin d'optimisen la coondi-
nation de vatre proget, La formation fait |2 point sur les régles =
las abdigations lides 3 la gestion d'un projet subvertionns dans ke

cadre du 7 PCRDL

11 juin 2010 Pars
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ATEAM AT YOUR SERVICE

Welcomeurope is at your disposal to assist you in all phases of your project.

Assistance / Consultancy

Formalising applications, building partnerships, designing budgets...
Valérie Buisine  vbuisine@welcomeurope.com

Mireille van der Graaf mvdgraaf@welcomeurope.com

Camille Constans cconstans@welcomeurope.com

Gwenaélle Radosevic gradosevic@welcomeurope.com

Tailor made training sessions

More than 70 sessions a year for specific needs all through Europe
Malgorzata Hiszka mhiszka@welcomeurope.com

Pierre-Etienne Métais pmetais@welcomeurope.com

Sophie Le grand slegrand@welcomeurope.com

Samuel Demeulemeester sdemeulemeester@welcomeurope.com

Welcomeurope training subscriptions

15 modules designed by Welcomeurope, 60 sessions a year in Paris or Brussels
Adji Banse training@welcomeurope.com

Marina Paiva support@welcomeurope.com

Customer service / Eurofunding

Sales management

Dominique Guillard premium@welcomeurope.com
Mourad Boumankhar accounting@welcomeurope.com

Partnerships
Getting visibility, building bridges between us
Thomas Robine trobine@welcomeurope.com

Executive Board
Lorraine de Bouchony Ibouchony@welcomeurope.com

WELCOMEUROPE® 38 rue Léon - 75018 Paris - France
Tel 33142546064 -Fax33142547004
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Good luck with your projects and
contact us
for any assistance!
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Following worked together to draft this guide:

Mireille van der Graaf and
Samuel Demeulemeester

This Guide is the property of Welcomeurope®.
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- Copyrights of all intellectual works are protected,
irrespective of the form of expression, genre, merit or
destination. This protection is acquired without forma-
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Augustins / F - 75006 Paris).

WWW.WELCOMEUROPE.COM

Welcomeurope©2010
www.welcomeurope.com
Tel 33 142 54 60 64 contact@welcomeurope.com




