There aren’t many companies in the domestic market that operate
independently for more than 10 years, all the while having continued growth
in revenue and number of employees, as well as branching activities in line
with modern trends in the IT industry. From a small company Belit has grown

BELGRADE INFORMATION TECHNOLOGIES

into one of the leading companies in the field of software development in
Serbia, consistently building his professional reputation

Today, Belit is a company with a young and dynamic team of over 30 employees and associates.
Partnership agreements with IT market leaders such as Microsoft, Oracle, Abbyy and other, numerous
references from state institutions, public sector, industry and EU projects, IT Mark and 1SO 9001:2008
certification, membership in ICT-NET cluster, inclusion in national Register of innovation activity of
Ministry of Education, Science and Technological Development - this is only part of the picture on Belit.
Fields of expertise we cover include the development of software for the banking sector, the design and
development of complex databases for the public sector, e-commerce, IT training, industrial design and
more. Our best known projects are:

e Credit Bureau - Centralized national register of credit history for companies and citizens

e Public Procurement Portal - Portal developed for the needs of the Public Procurement of the
Republic of Serbia

e Bank Report -Application that connects the central banking system with reporting department
at the National Bank of Serbia

e E-Sport Registry - Registry of sport facilities (type, size, state, ownership, supported sports, as
well as on owners, managers, users, tenants and other legal or natural entities connected to
sport facilities)

e MARIS - Information System to support the complete business of SOKOJ (Serbian Music Authors
Association)

e ALSU - Reporting system for bankruptcy administrators

e Energy manager - System for managing energy balance sheets for towns and settlements

After a long and successful series of projects done primarily for financial and public sector, we have
expanded our field of operation to international projects. In this field, we provide multi-disciplinary
consultancy services for projects financed from pre-accession funds of the European Union (IPA), with a
focus on projects of technical assistance and capacity building of public institutions and public
administration, with the aim of improving and upgrading their performance and compliance with
regulations European Union. In these projects, Belit has at its disposal an extensive network of local
experts from a wide range of relevant areas, and experienced teams for support and follow-up.
Significant EU projects are:

e Support to the Modernization of the Tax Administration - European Commission - 2003-2007

Belit prepared, implemented and monitored the IT procurement, supply, installation, and training. Also,
we carried out the training for Tax administration employees and provided local experts and



administration of the project. The result is a large computing and communication system that covers the
needs of a modern and performing Tax Administration.

o IT Strategy & Support to the Modernization of the Ministry of Finance & Economy of the
Republic of Serbia - European Commission - 2004-2006

Belit provided assistance to procurement and supply of technical IT components (hardware, system
software and data communication infrastructure), defined IT policies and strategy, and produced
relevant and specific material for all results expected.

e Technical Support for the Capacity-Building of the Statistical Offices of Serbia and Montenegro
- European Commission - 2006-2008

Belit carried out the training on organization and management, fundamentals of market-economy, EU
structures and functioning and specific IT matters in view of creating appropriate ground for the further
implementation of EU-compatible methodology in statistics.

e Improving Structural Capacity of the Serbian Statistical Office in view of approximating
European Statistical System (ESS) requirements - European Commission - 2009-2011

Belit provides assistance in making of the Feasibility Study and carried out OCR processing of Pilot
census. Project aims at further strengthening the organizational capacity of SORS and to further align
the statistics with EU standards.

e PPF3 - Project Preparation and Technical Assistance Facility to Reinforce Administrative
Capacity in Serbia (Project Preparation Facility 3) - European Commission - 2010-2012

Belit provided assistance to the Team Leader and other experts in their work and necessary expertise in
key areas on an as required basis, managed project office on day-to-day basis, provided assistance to
experts in liaison with project beneficiaries and handled translation/interpreting.

o PPF4 - Support Preparation for IPA Component lll (Project Preparation Facility 4) - European
Commission - 2011-2013

Belit provides necessary expertise in key areas on an as required basis and compliments the fields of
expertise not covered by the Key Experts in the implementation of the project. We work with Strategic
Coordinator for IPA Il and IV, respective Line Ministries and other agencies in the identification,
screening and preparation of project documentation and tendering documentation.

In addition to projects of technical assistance on reform of public institutions in Serbia, Belit has entered
into a new decade with the expansion of its activities on projects that focus on private-public
partnership and cooperation with scientific research institutions to develop innovative solutions. Some
of this activity is co-financed by European Commission or by Serbian ministries and other government
institutions, such as Ministry of Education, Science and Technological Development and Ministry of
Economy and Regional Development. As part of an incentive program for competitiveness and



innovation (CIP), which is financed by the European Union, Belit has successfully found its place in the
transfer of knowledge between the scientific research institutions and consultancy firms in Western
Europe, all in order to create more quality products and services placed on the markets of Serbia and
the whole region. The very idea of the partnership is to join forces with the EU to develop innovative
solutions that are (after the test period) being marketed as products that deliver real benefits to all
participants and beneficiaries, as well as society and the community in general. Cooperation with
leading foreign companies and institutions, transfer of new knowledge and technologies, potential
penetration of foreign markets, as well as financial support for the creation of innovative products and
services are the obvious benefits of participation of local companies in these activities.

Within the CIP program, our focus is on the development and promotion of energy efficiency and use of
renewable energy sources, specifically through the following projects:

e BECA Balanced European Conservation Approach — ICT services for resource saving in social
housing - European Commission - 2011-2014

Belit is developing usable ICT-based services for Resource Management (RMS) and Resource Use
Awareness (RUAS) to enable sustained reductions in consumption of key resources across European
social housing.

o SMARTSPACES: Saving Energy in Europe's Public Buildings Using ICT - 2012-2014

The reduction of peak usage and the total demand for power and water in public buildings across the EU
through services for decision support, awareness and power management, based on information
technologies.

Thanks to the continuous training of employees and implementation of modern technologies and
membership in Serbian ICT cluster ICT-NET, Belit will expand its activity in the coming period in the field
of mobile applications, with a greater focus on exports to the European Union. Using the knowledge and
experience gained from previous work, we welcome new challenges and opportunities with a constant
focus on uncompromising quality of services and products. We believe in the possibility of a positive
impact on the market and society as a whole, we believe the natural growth and development of the
company, we believe in a future where Belit constantly reaffirms its good reputation.



